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IN-PERSON AGENDA

DAY 3
Tuesday, March 22, 2022

6:30 a.m. - 8:00 a.m.

NETWORKING BREAKFAST

7:00 a.m. — 4:30 p.m.
CONFERENCE INFORMATION DESK

8:00 a.m. —9:00 a.m.

GENERAL SESSION 4

T~ Leadership through Multiple Simultaneous Crises

No crisis is ever just one crisis; one initiating event produces others. Consider a ransomware attack or data breach. An IT technical
event becomes multiple crises involving leadership, fnancial, legal, risk, operations, HR, communications with employees, customers,
regulators, and the public. The corporate crisis leader (in this case) must deal with all these other crises as well as the initiating

Steven
Goldman 'ansomware attack. And need we describe all the fallouts that leaders faced during the pandemic? Drawing upon historical examples

as well as recent research with top global companies, the presenters will explore what the past can teach preparedness and response
leaders as they look forward: Why are we likely to see more multiple simultaneous crises? What does it take to lead effectively through
them? MIT's Dr. Steve Goldman and Harvard’s Eric McNulty will offer the pragmatic guidance you need to ready yourself and your executives how to
understand and lead through the turbulent times ahead.

MIT

Dr. Steven B. Goldman is an internationally recognized expert and consultant in Business Resiliency, Crisis Management, Crisis Leadership, and
Crisis Communications. Dr. Goldman is a co-founder and Director of MIT’s “Crisis Management & Business Resiliency” and “Advanced Business
Resiliency” Professional Education courses. Dr. Steve has over 35 years experience in the various aspects of these disciplines, including program
management, plan development, training, exercises, and response strategies. His background is comprehensive yet unique in that he has been a
professional engineer, corporate spokesperson, manager of media relations, business continuity planner, crisis responder, consultant, and a Fortune 500
Company’s Global Business Continuity Program Manager. Steve has written or improved many corporate and government agency business resiliency
and crisis communications plans and procedures. He has trained all levels of response staff, from CEQO’s on down. His specialty is realistic drills and
exercises for clients worldwide. Steve also mentors industry professionals to improve their programs and their careers. Steve has published many
articles and conducts several seminars annually on the various aspects of Crisis Management, Crisis Communications, Business Resiliency, and Crisis
Leadership. MIT’s “Crisis Management & Business Resiliency” Course: http://professional.mit.edu/cm.

9:15 a.m. -10:15 a.m.

GENERAL SESSION 5

Transforming Resiliency Programs to Manage Modern Complexity & Disruption

The disruptions faced by organizations today have evolved rapidly over the course of the last decade. We've seen a massive shift
to the cloud, introducing complexity and sprawl. This transition is coupled with extreme weather events and aggressive Ransomware
Aaron Reed attacks unlike anything we've seen before. Transforming your resiliency posture internally is necessary to successfully mitigate the
complexity and disruptions of today. Introducing technologies such as orchestration, automation, and ransomware protection are
essential to that transformation. Join us as we discuss the steps necessary to modernize your resiliency program with insight from a
client who is in the middle of the journey themselves.

With nearly 20 years in Business Resiliency & Incident Recovery, Aaron is a thought leader focused on addressing the challenges clients face in data
security, cyber incident recovery, and in the overall management, backup, and recovery of critical hybrid environments.

Aaron leads an experienced team of Cyber Incident Recovery, Disaster Recovery and Resiliency Orchestration subject matter experts. His team
provides support for clients across all markets and regions of North America.

Kyndryl
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10:30 a.m. - 11:30 a.m.

GENERAL SESSION 6 - PANEL DISCUSSION

Operational Resilience — Taking Your Business Continuity Plan to the Next Level

Operational resilience is defned as “the demonstrated, repeated ability of key business units or processes to maintain or
S - return to an acceptable operational status after exposure to disruptive or disastrous events.” Once you have identifed your
Frank Shultz  Davig  ©rdanization's key business services, it's time to map, measure, and test those processes with an exercised plan against all
Halford  Plausible scenarios in your community.

Fusion Risk  Operationally, resilience gives enterprises the ability to ramp up or slow down those operations in a way that provides a
Management COMPpetitive edge and enables quick and local process modifcation.

In this session you will learn how to develop a set of techniques that allows your organization to adapt operations in the face
of changing business conditions.

Frank Shultz is the President and Chief Executive Offcer of Infnite Blue. He founded Queue in the Cloud in 2012 which
evolved into Infnite Blue in 2019.
As the original architect and product manager of BC in the Cloud, the company’s fagship business continuity lifecycle

o application, Frank has overseen the growth of Infnite Blue to a global presence with over 500,000 users on the Infnite Blue
fluminr - platform.

As Vice President, Continuity Solutions, David Halford leads Fusion’s product vision for all Business Continuity Management (BC, DR, Crisis/Incident
Management) and Operational Resilience Program aspects of our solutions resulting in customer-driven requirements.

Chris Hurst is the VP of Global Technology Solutions at OnSolve, a Critical Event Management company headquartered in Atlanta, GA. Prior to his
current role, Chris co-founded Stabilitas, a Risk Intelligence company that uses Artifcial Intelligence and Machine Learning to detect physical risks to
operations and people and is now a part of OnSolve. Chris is a 2001 graduate of West Point and a former Army Diver. After his military career, Chris led
infrastructure planning and engineering teams in a number of confict zones, and later served as the Director of Enterprise Risk Management for Mercy
Corps, an international NGO with people and operations in 40 countries. He holds a B.S. from the United States Military Academy, an MBA from Harvard
Business School, and an MPAin International Development from Harvard Kennedy School of Government.

Marcus Vaughan is a seasoned risk and resilience professional who has made a career from engaging executives and management teams to achieve
effective risk and resilience programs. As a co-founder of iluminr Marcus works with resilience practitioners worldwide to harness the power of technology
and experience to engage teams on resilience.

Infnite Blue

Chris Hurst Marcus
Vaughan

Onsolve

11:00 a.m.

EXHIBIT HALL OPENS

11:30 a.m. - 12:45 p.m.

LUNCH

11:45 a.m. - 12:45 p.m.

PRODUCT DEMOS

DRJ Spring 2022 - Attendee Conference Guide | Page 32 of 55



DAY 3
Tuesday, March 22, 2022

12:45 p.m. — 3:00 p.m.

TUESDAY WORKSHOP 1

" How to Conduct a Ransomware Exercise — The #1 Cyber Threat

Ransomware is one of the top threats in cybersecurity. Have you had a ransomware attack yet? If not, consider yourself lucky! Why
is it so popular? Ransomware is a lucrative business! Organizations around the world are being held hostage by ransomware and
many are being forced to pay cybercriminals because they’re not equipped to combat the threat for varying reasons, from a lack of

Regina . e P
Phelps recoverable backups to downtime costs. Experts all agree on one thing...it is simply a matter of when, not if it will happen.

EMS Attend this session and learn how to go about developing a realistic cyber exercise that will demonstrate the impact of a ransomware
Solutions  attack and can challenge the Executives, Crisis Management Team, technology staff and business units alike.

Inc. Regina Phelps is an internationally recognized thought leader and expert in the feld of crisis management, pandemic and continuity
planning and exercise design. She is the founder of EMS Solutions Inc, (EMSS) and since 1982, EMSS has provided consultation and
speaking services to clients in fve continents.
Ms. Phelps is frequent speaker at international continuity conferences and is consistently rated one of the top-rated speakers in her feld. She
is known for her approachable and entertaining speaking style and her ability to take complex topics and break them into easily digestible and
understandable nuggets.
She is the author of four books, all four are available on Amazon
+ Crisis Management: How to Develop a Powerful Program
* Cyberbreach: What if your defenses fail? Designing an exercise to map a ready strategy;
« Emergency Management Exercises: From Response to Recovery
+ Emergency Management Exercises: From Response to Recovery Instructors Guide.

TUESDAY WORKSHOP 2

™ Extreme Weather Raises the Stakes for Business Continuity

Last summer, Belgium and Germany experienced enough rain to cause loss of life, widespread damage to homes, farms, and historic
B monuments. In China, commuters became trapped in submerged subway trains. Closer to home, in North America the west coast
Katherine  burned with searing temperatures and raging wildfres. For many of us as business continuity and resilience professionals these events
Whitaker ~ Were a very vivid illustration of the impacts of a hotter planet.

Nestle Climatologists and Scientists have for many years studied and reported out on the impacts of a warmer planet, and the potential for
greater instability in the jet stream, linked to many of the events listed. In lay person’s terms the jet stream is a band of warm air that
regulates temperatures in the northern hemisphere. So how does a warmer planet impact the jet stream? Basically, warmer air holds more moisture,
contributing to increased rain and fooding.

The increasing global temperatures are linked to the rise of greenhouse gasses emitted from much of our transportation network and
manufacturing industries. Although there are serious efforts to reduce carbon emissions and phase out the use of some fossil fuels like coal.
Government pledges may not be enough to protect your employees, locations, products, or services from being impacted. Today, there is a small
window of opportunity for us as individuals and corporations to do our part to mitigate climate change. But as business continuity and resiliency
professionals we also need to be ready to live with a warmer and more unstable planet. The question is ‘How'? Join me for this interactive hands-on
workshop, and help plan for the potential disruptions that could impact your business.

Protecting the safety of others has always been important to Katherine Whitaker. Today she values protecting the lives, livelihoods and brands of
the Global 100 companies she supports. Leading the development of business continuity and resiliency programs, Katherine collaborates enterprise-
wide on all elements including; identifying risk profles, tolerance levels, designing recovery strategies & tactics, and turning concepts into agile action
plans that are standardized and scalable.

Focused on the development and delivery of training/coaching to emergency, incident and crisis responders at all levels of an organization,
ensuring situational assessment, activation of relevant plans, and management of events to resolution, helping everyone be alert to disruptions that
can quickly escalate. Designing dynamic scenarios, where individuals and teams are tested to breaking point, she then supports them in identifying
future skills needed to build them back up. No plan is ever perfect, but a combination of plan, people and process, triumphs. Her goal is to continually
assess current program capabilities for effectiveness, and to address resources gaps with executives, ensuring continuous improvement.

Data-driven and forward-thinking, Katherine continually scans the horizon for potential risks and disruptions. Highly motivated, organized and
detail oriented (perhaps sometimes too much), she prides herself on being a critical thinker who will challenge assumptions. With strong portfolio
management skills, she balances the execution of multiple projects simultaneously, while caring about building the competency skills of an individual,
as much as building the collaboration skills of a team to work together in high-stress situations. Applying international standards, Katherine thrives on
putting together holistic end-to-end resiliency programs, that work horizontal and vertically, across an organization.
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TUESDAY WORKSHOP 3

iy Why Focus on Expected Outcomes When Planning

AXA's Operational Resilience workshop “Why Focus on Expected Outcomes When Planning” looks at why impact thresholds and end
g™ to end customer journey may be the best way to plan for and respond to a crises and fulfll the expectations of the customer.

John Bolton ~ How do you plan effciently to ensure that you protect what matters most to customers and stakeholders in response to a crisis?

AXAGroup  In this workshop the facilitators will share how at AXA, readiness processes blend the recovery strategies and planning based on the
effects of disruptive events, the likely causes through high-risk scenarios teams will face and apply to the customer journey to enable
effcient and effective response. The facilitation will encourage debate and discussion with the participants of the workshop.

Through risk analysis we can predict the likely cause of disruptive events, minimizing the focus on cause and enabling teams to plan and
implement recovery strategies centered on effects.

Traditionally Business Impact Analysis has identifed the point at which a recovery solution should be implemented, the Recovery Time Objective
[RTO], but have you considered the upper point, the threshold at which recovery is not possible or viable? The layering of impact into the readiness
program pre-planning of capabilities and the adaptability of strategies in a crisis.

Have you identifed and applied the customer journey to the recovery analysis and planning? Customer expectations are central to an effective
response. High-risk scenario plans can document likely scenarios; cyber, pandemic, natural disasters and enable the recovery strategies to be
focused on what matters most to customers.

Finally, organizations can then demonstrate their responsiveness to customers testing plans which are focused upon plausible scenarios with a
likely limit to the effect.

John Bolton has been an Operational Resilience practitioner for over 20 years, working within the UK, US and Globally. As Executive Global Head
of Business Continuity Management for AXA, John has the responsibility for setting the strategic direction of Business Continuity and overseeing
global compliance to the program, ensuring that appropriate training programs are developed and delivered. John provides thought leadership
through several operational resilience committees and has been a judge at the prestigious CIR Business Continuity awards on a number of
occasions. John has a passion for education and enhancing Operational Resilience.

TUESDAY WORKSHOP 4

& Running Dynamic Exercises... In-Person, Virtual, Hybrid... How to Make the Best of the New Reality!

Running exercises is truly valuable for organizations as it allows to better understand capability and enhance resilience. Exercises
can also be fun while meeting set objectives and contributing to team building. As a practitioner, exercises can be stressful since it
requires proper planning, delivery and follow-up to harvest all the benefts.

Marie-
Helene During this session, Marie-Helene and Senad, strong from their feld experience, will walk participants through the key concepts,
Primeau  provide tips to make delivery engaging and successful for in-person, hybrid and virtual participation.

Premier This workshop will also be an opportunity to discuss with fellow practitioners and experience a dynamic tabletop exercise with role play.

Continuum | earming Objectives:

* |dentify key success factors for exercises

+ Address how exercises need to be planned and delivered in a different and most optimal way in the new reality
* Experience tools making exercises more dynamic

* Exchange with fellow practitioners about best practices and lessons learned.

Senad Marie-Hélene Primeau is an expert consultant, with over 18 years of experience in supporting public and private organizations in
Cehajic  all stages of the BCM lifecycle. Marie-Hélene has overseen dozens of simulations and exercises, onsite, hybrid and virtually, with
numerous clients from various industries with up to 200 participants and is considered an expert at it. Marie-Hélene is also an approved
OMERS . . o . . . . . I
instructor of the Business Continuity Institute and has trained hundreds of professionals around the world, including on Designing and
Delivering Exercises. She is the former volunteer President of The BCI Canada Chapter and she is a member of the ISO Technical Committee
292 on security & resilience. Having worked with hundreds of executives and senior managers, Marie-Héléne is known for her presentation skills,
interactive training approach and her proven methodologies and regularly speaks at conferences throughout the world.

Professional in Business Continuity, Senad Cehajic has extensive experience working within multinational organizations in diverse sectors and
geographies. He is recognized for his leadership and delivery of dynamic tabletop exercises with Executives.

Inc.
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3:30 p.m. - 4:30 p.m.

BREAKOUT TRACK 4 - SESSION 1

Who Needs Business Continuity 2.0? Do Up Your Seat Belt!

7 Buckle up ‘again’ as a panel of experienced professionals will take you on a fast journey across a number of topics relevant to all.
a8 |cading with humorous video clips and adding serious commentary, panel members will provide fresh insights for all experience levels,
demonstrating an interactive approach to awareness-raising. This session is interactive leveraging the ‘Ted Talk’ format addressing

Vito
Mangialardi BCM subjepts that in;lude: o
Metrolinx 1. Evolution of Business Continuity Plans (post COVID-19)

2. BCM Exercising (Testing)
3. Incident Management
4. Crisis Communications
5. Personal Preparedness
6. Climate Change (planning for the impacts of severe weather events)
7. Information Security and Cyber Risks
8. The Internet of things (Al) and IT DR Planning
Consultant 9 \What will our next ‘continuity shock’ be?
10. Where’s our next ‘continuity shock’ coming from?

Vito Mangialardi leads the BCM Program for METROLIX, the public transit operator in Toronto, and is the Covid-19 Incident Commandeer. With a
25-year career, he has led, enabled and motivated multiple sector organizations to become resilient to business interruptions.

Des O'Callaghan FBCI has 32 years of BCM experience, much in the fnancial sector, He now consults, teaches and volunteers as BCl
Canada Leader, BCI Americas Next Practice Group Chair and Lead Assessor. Des has presented at DRJ in 2019 and 2021 and often presents at
conferences in Canada.

BREAKOUT TRACK 4 - SESSION 2

DR + HA = Resiliency?
_ As organizations embrace disaster recovery and high availability, is now the time to start to looking at what operational resiliency may
& look like? Will any downtime be acceptable to organizations as we continue to rely more and more on technology every day? Will there still
be a place for the traditional hot/warm/cold site traditional disaster recovery options that we have been testing for years.
Buzzwords, such as high availability, cloud and operational resiliency are becoming more talked about in the industry and companies are
looking into those options to decrease downtime to increase customer/employee satisfaction. What does resiliency really mean and how
HCA  can that be sold to senior leadership to buy to invest into resiliency as the next step?
Healihcare This presentation will give some takeaways of how to support DR and HA programs to start the conversations towards resiliency.

Ray Holloman, M.B.A., M.S., CBCP, CCRP, MBCl is a Consulting Business Continuity Administrator for HCA Healthcare. He started working in IT
in 2009 and specifcally in Business Continuity/Disaster Recovery in 2014. Ray has a Bachelor in Business Administration from Belmont University, a
Masters in Information Security from Lipscomb University, and an MBA from Tennessee Tech University. Ray works with business and application owners
to help them understand the requirements from a disaster recovery perspective as well as planning and executing testing for the data centers. Ray lives
in Middle Tennessee with his partner Alicia, 4 dogs, and 22 chickens.

BREAKOUT TRACK 4 - SESSION 3

Metrics Made Simple
S How do | effectively monitor and manage Metrics within my resilience program?

@1 Metrics are a utilized system of measurement to support assurance that activities, goals, and services are met. Resiliency programs
Keith ~ contain multiple disciplines, including incident response, risk management, crisis management, business continuity, and IT Disaster
Frederick Recovery. Keeping up with and measuring these disciplines’ success can quickly become intimidating and overwhelming. Metrics Made
Simple is about aligning and remaining on track with organizational growth while providing valuable information supporting critical
business functions’ continuance.

In this session, we will discuss and offer guidance on:
* |dentifying value-added performance metrics you and your audience want to see captured.
+ How to best align metrics with organizational strategy, goals, and business climate.
+ Risk identifcation and awareness on how metrics can elevate or undermine a program.
Keith Frederick, FBCI, is the Senior Manager, Global Business Continuity at West Pharma. He is a recognized thought leader and
Teresa  practitioner in business resilience with a 20-year track record of success in developing programs with proven effectiveness during times
Williams ot crisis, chaos, and disruption.

West Teresa Williams, CBCP, is the Senior Specialist, Regional Business Continuity at West Pharma. She possesses over 20 years of
Pharma, y3jye-added expertise in developing and evolving healthcare, banking, and government marketplace resilience programs that support

Inc. organizations in times of crisis and business interruptions.

Des
O’Callaghan

Ray
Holloman

West
Pharma,
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BREAKOUT TRACK 4 - SESSION 4

{ Displacement for Backup Operations

As the frequency of disruptive events such as weather extremes, natural and man-made disasters, and civil unrest increases so does the
N risk of loss to facilities and essential operations. The need for data backup has been well-documented however the need to utilize a backup
facility to preserve operations is real. The ability to displace quickly and effciently to bring up systems and communications is paramount to
minimize loss of productivity, revenue, and company reputation.

In a crisis, disaster recovery efforts are vital, likewise continuity of operations during that time frame, is critical. The concept of remote
work is not always applicable or a simple solution for all companies. If your facility is rendered inoperable, do you have an established backup facility in
place? Is your backup facility “Hot”, immediately accessible and updated? Are your employees trained to use that facility? Are you routinely testing with
that facility host? How do you communicate at the onset of a displacement event?

This session will explore the perspective from an energy sector company that must maintain constant operations at multiple offce locations across
the U.S. Whether you utilize a displacement location or evaluate the concept, successful displacement should anticipate and develop the following
fundamentals:

) Geographic selection for a displacement site
2) Pre-planning and testing of the facility and backup equipment
Employee logistics and processes
Compliance and security considerations
After-action reporting and displacement testing follow up practices in order to prepare for the next seismic calamity or marketplace disruption
might just cause an existential crisis worse than the threats!

Marc Klein is the Director of Corporate Security at ACES in Carmel, Indiana. Mr. Klein joined ACES in January 2017, having held a previous position
as a Sergeant/Special Investigator with the Carmel, Indiana Police Department. Mr. Klein's current responsibilities include the development and
continuous refnement of facilities security protections, policies, standards, guidelines, and procedures for all ACES offces as well as providing physical
security at ACES’ headquarters and company events. He provides security assessments and solutions to ACES’ Members and Customers. He is also
responsible for overseeing the ACES Business Continuity planning and the Incident Response Plan to ensure improvement in critical staff emergency
readiness. Mr. Klein holds an active Secret Clearance with the U.S. Department of Homeland Security.

As a retired offcer, he brings over 20 years of law enforcement and physical security experience. Mr. Klein led the Carmel Police Intelligence Unit
and was responsible for VIP protection, performed criminal investigations, maintained intelligence information, conducted comprehensive threat and
vulnerability assessments, and was an entry team member with the SWAT Team. Additionally, he served on multiple law enforcement task forces
including a four-year special assignment with the Indianapolis FBI Joint Terrorism Task Force with a Top Secret Clearance.

Education/Certifcations

- Ball State University, BS Criminology

- State of Indiana, Police Offcer Certifcation

- IMPD, Leadership Training & Development.

BREAKOUT TRACK 4 - SESSION 5

™ Cybersecurity Education: What Do You Need

This session is designed to ask employers what are they looking for in new graduates from college in Cybersecurity. Cyber is evolving
el and educational institutions want to ensure graduates are receiving the best education and training possible. We will discuss the current
Gwen White curriculum and develop the desired skills list that will be shared with institutions nationally.

Xavier Gwen White is a Teaching Professor of Information Technology and Statistics at Xavier University in Cincinnati, Ohio. Her interests
University  include educational technology, data backup integrity, disaster recovery, Six Sigma and developing inroads for women in technology.
For over 20 years she owned a computer company called SMA Computers in the Greater Cincinnati area. Major projects conducted
included the Paul Brown Stadium, State of Ohio, Cincinnati Police Department and the University of Cincinnati. Dr. White has degrees from Miami
University ('86) Political Science, University of Cincinnati ('90) Master of City Planning/Economic Development, Morehead State ('03) MBAin
Computer Information Science and a Ph.D. in Applied Management, Walden University ('17).

Marc Klein
ACES

3
4
5

vvvv
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BREAKOUT TRACK 4 - SESSION 6

i v’ Overcoming the Challenges of Executive Support

Despite the recent progress many Business Continuity programs have made over the past several years, the number one
| / challenge still facing many Business Continuity professionals today remains obtaining and sustaining executive commitment
John Liuzzi David  and support for their programs.

Southern Halford With the ever-increasing uncertainty of today’s world, continuity programs must now more than ever be persistently
Glazers  Fusion Risk recognized by all levels of management as essential to organizational resiliency and survivability. What is required is an
Wineand  Management €Ver-increasing executive-level top-down commitment driven by the passion for the sake of securing the organization and
Spirits its reputation.

g  So how do you ensure motivated commitment and executive support for your program? This informative panel discussion
N will present easy-to-understand concepts, best practices, and proven examples of successful strategies that have been
adopted by the world’s leading Business Continuity professionals to develop and sustain executive engagement for their
d programs. Our expert panelists will share their real-world experiences and discuss proven strategies that attendees can

I\?Olnna M;r_lﬁllatrtet easily leverage in order to promote the value and relevancy of their own continuity programs.
lelsen llie . . . . . . . .

John Liuzzi has over 30 years of management experience in both the public and private sectors. He is an experienced
Gemstone Uber  company President, C-Level executive, and Congressional appointee who possesses an outstanding combination of
Consulting technology expertise and business acumen. He has over 25 years of Business Continuity experience which includes

directing the response efforts for many major disaster events.

As Vice President, Continuity Solutions, David Halford leads Fusion’s product vision for all Business Continuity Management (BC, DR, Crisis/Incident
Management) and Operational Resilience Program aspects of our solutions resulting in customer-driven requirements.

Originally from Boston, Donna Nielsen has lived and worked globally in technology, telecom, banking, fnance and healthcare earning greater
responsibilities and knowledge with each new challenge. Educated and certifed in project management, cybersecurity, disaster response and
homeland security. A lifelong focus on cultural diversity inspires opportunities to develop international clients.

Margaret Millett (MSBC, FBCI (Hon), MBCP) has been actively involved in the business continuity management profession for many years and
worked for Fortune 300 companies in Boston, Massachusetts, Dublin, Ireland, San Jose, CA, and Raleigh, NC. She has held board levels positions
with business continuity organizations, written publications and spoken at business continuity management conferences in North America, Europe,
Asia and the Middle East. Since 2015 she has served as the Board Chair for the Alzheimer’s Association of Eastern North Carolina. Margaret
currently works for Uber Technologies, Inc.

3:00 p.m. - 3:30 p.m.

BREAK

3:30 p.m.

EXHIBIT HALL CLOSES
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DAY 4
Wednesday, March 23, 2022

John Liuzzi has over 30 years of management experience in both the public and private sectors. He is an experienced company President, C-Level
executive, and Congressional appointee who possesses an outstanding combination of technology expertise and business acumen. He has over 25
years of Business Continuity experience which includes directing the response efforts for many major disaster events.

11:30 a.m. - 12:45 p.m.

GRAB AND GO BOXED LUNCH
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IN-PERSON AGENDA

ADDITIONAL COURSES OFFERED

These courses require an additional fee.

Wednesday, March 23, 2022

POST-CONFERENCE COURSE

Active Assailant / Workplace Violence Preparedness

Wednesday, March 23 from 1:30 p.m. - 4:30 p.m.

$600 per person

Virtual Course: Contact Ted Brown 484-919-2966 or tedbrown@ketchconsulting.com

Workplace violence and insider threats have the potential to disrupt or even terminate your business. This course will provide a comprehensive
approach to develop a preparedness program to prevent workplace violence and insider threats, and to respond to any extreme violence event. The
course includes reporting concerning behaviors, evaluating threat incidents, the role of managers, defning appropriate interventions, implementing
a de-escalation program, managing domestic violence cases, developing notifcation capabilities, implementing personal protection strategies, and

managing incident response at the site level and enterprise level. In addition to determining what needs to be implemented, the course will address
how to develop the program and incorporate these capabilities into your workplace culture.

POST-CONFERENCE COURSE

Creating an Effective Tabletop Exercises

Wednesday, Sept. 22 from 1:30 p.m. - 4:30 p.m.

$600 per person

Virtual Course: Contact Ted Brown 484-919-2966 or tedbrown@ketchconsulting.com

In this class you will be given four different table-top scenarios, including the injects, and you will learn how to create a situation, scenario, and injects
for your audience, your business, your location, and your BCP maturity. You will identify operations, decisions, and policies that impact the ability of
a business unit to execute plans. The exercise helps you address conclusions and discussions which can change, emphasize, and otherwise affect
your business continuity/COOP plan. You will conclude with an “after action” report which will lead to effective modifcations and improvements to the
plans being exercised.

Thursday, March 24, 2022

POST-CONFERENCE COURSE

Business Impact Analysis

Thursday, March 24 from 8:30 p.m. - 4:30 p.m.
$1,200 per person

Virtual Course: Contact Ted Brown 484-919-2966 or tedbrown@ketchconsulting.com

This course is an in-depth look at how to conduct a Business Impact Analysis (BIA). The class is for both BIA novices and experienced professionals.
It provides you with the opportunity to gain a deeper knowledge and understanding of the BIA. The course will explore the concept of the BIA. You will
be taught two different approaches to a BIA — interviews and workshops and the value of each. You will also be provided with an actual BIA survey and
the results of clients BIA's. The objectives of this class are:

+ Understand the BIA process

+ Understand how to structure a BIA

« Apply the standard methods to conduct a BIA

+ How to determine the results of the BIA & identify the critical functions for recovery strategies.
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THE GLOBAL LEADER
IN ORGANIZATIONAL
RESILIENGE

INCIDENT RESPONSE
INFORMATION SECURITY
LEGAL, AUDIT, & COMPLIANCE
FINANCIAL HEALTH & VISIBILITY
RISK MANAGEMENT

WE EDUCATE. WE CREDENTIAL. WE LEAD.
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The International Consortium
For Organizational Resilience

Resilience.
Education.
Credentialing.

Building Resilient Communities, One Organization at a Time

www.build-resilience.org | info@thelCOR.org | 1-866-765-8321


https://www.build-resilience.org/
https://www.build-resilience.org/
mailto:info@theICOR.org

EXHIBITOR DESCRIPTIONS

Exhibit Hall Hours Exhibitor Booth Listings
Sunday ACP oo 102
5:00 p.m.-7:00 p.m. EST ACTONIS ..ttt et 413
Monday and Tuesday AQIility RECOVEIY ...ovvivieiiiiieci e 207, 209
11:00 a.m. — 3:30 p.m. EST AlEITMEIA ....vvieiiiei e 216, 218
Alertus TechnolOgIesS........cccveiiieiiiece e 111
ATCRET oo 101
= U e ® /L e Ascent Technology CONSUlting...........cc.cceevveveiieesrcreinne, 408
L = DRJ sssssssssss SIS iPrer?iere BIaCKDEITY ... 310, 312
‘ - Business Guard, INC. ........ccccocevviriiiiiiisiiccc 110
Il = = ~ P Castellan ... 217,219
F Archer e [SVA e S| :LGBBP Continuity INNOVALIONS ...........cc.ccooevvereriereeieisees e, 313
n o (Kondyl| [Onsohe Vil | fMeteda| | | COEERE
§ 1 © DIALAMINT ..ottt ettt ettt e e en e 113
8 Py e— Pl T oo Disaster Recovery Journal..........ccccoeiiiieninicnine e 104
© | lluminr iy | A DRI ACAAEIMY....rvrre oo eeees e eeeeeeeseeees s ssenese 106
o | . BRP SOIULIONS, INC......cooore oo 117, 119
‘ : Everbridge, INC......cccooviiiiiiieiie e 211, 213
H “ ISt ONSIEE ...t 103
’ Rave |‘sna i g-\Fus"iE)n FIXENTIAL v.vivevieeeee oo e oo e e e e er s er s, 100
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| s (B | somees Acons (& || watace 1TV 316, 318
| o ° [ e " KETCHCONSUIING ...cveeiiiiiiiiieeeeeeee e 311, 410
e R A T A T e I (<Y1 1 DO 200, 202
Mail-Gard ..........cooiiiieieie e 412
ONSOIVE ...t a e 206, 208
Premier Continuum Inc.- ParaSolution ..........cc.......... 116, 118
Rave Mobile Safety.........ccoviiiiiiicieec e 301
RIPCORD SOIULIONS .....cvvvieiiiiiec et 406
Risk and Resilience HUb ... 417
SAMAESK....eviiiiie e 415
SAtCOM DIFECT ....viiiiiieie e 307
ServiceMaster Recovery Management...........cccoeveveernnnnn. 109
SEIVICE NOW ...oviiiiiiiiie et 402
Specialized Data SyStemS .........ccooviereeniiniereeseeree e 401
STOMGEO ... . 405
Sungard Availability ServiCes..........ccccovriiiiiicicniiiee, 303
SVA SOftware, INC......cocvviiiieci e 107
Veeam Software Corporation ..........cccoecevveiiieiieesieenee s 308
VBOCH ..ottt 309
Virtual Corporation.........ccoceevveveeiesiie e 210, 212
Wolf & Company, P.C. ..o 419
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DRJ SPRING 2022

March 20-23, Orlando

RESILIENCY
TRANSFORI\/IED

The largest event dedicated to
managing risk and resiliency in 2022

REGISTER NOW TO

SAVE $200
REGISTER BY
JAN. 21, 2022

DOWNLOAD

THE DRJ SPRING 2022
complete agenda at

WWW.DRJ.COM/SPRING2022
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