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DRJ SPRING 2025

March 23-26, Orlando

RESILIENT BY DESIGN

Shaping
The Future of
Continuity

REGISTRATION:

www.drj.com/spring2025

#DRJSpring

As the oldest business continuity resource in the world,
DRJ has the in-depth education and technology to
ensure you’re equipped for today’s disruptions and
tomorrow’s emerging threats.

The tools you gain at DRJ Spring 2025 can help
you reduce downtime, increase workplace safety,
secure your data, and reduce your overall risk. You'll
save time and money by learning how to prevent
disruptions or respond swiftly when they occur.
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WHY SHOULD YOU ATTEND?

With 100+ speakers, nearly 60 sessions and
workshops, 60+ exhibitors, and numerous
networking opportunities. How can you aford not
to attend DRJ Spring 20257 It’s the best of the
disaster recovery and business continuity world all
wrapped into one amazing conference!

From increasing workplace safety to reducing
downtime to securing data, you’ll gain new skills,
learn about the newest technology, participate in
lively discussions, and interact with industry experts
at DRJ Spring 2025.

The return on investment which you’ll receive
for yourself and your business after attending

our four-day conference will be invaluable. You'll NETWORKING

build connections, learn strategies, and gain DRJ Spring 2025 is created to provide unlimited
confdence needed to strengthen your business. opportunities for you to meet and discuss essential
Our conference will help you be prepared for any topics with industry experts! This conference also
situation! gives you the opportunity to create connections
DRJ Spring 2025...the knowledge and frst-hand with other thought leaders and colleagues who
experience you'll gain at our conference is much understand and experience the same industry-

. . . |
more comprehensive than reading an article or related challenges as you!
watching a video.

Our conference will make all the diference in your EXHIBIT HALL
business! You might realize it’s life changing!

It’s the hub of it all ... the exhibit hall has everything
you need in one location. From meeting with
representatives from top companies to acquiring
information from industry consultants to seeing
software demos and the latest in technology,

this is the ideal place to be when you have some
downtime. Don’t forget complimentary snacks and
more time for networking!

RECEPTIONS

Be sure to make time to attend our networking
meals and hospitality events. These are the perfect
opportunities to relax, refuel and to make the most
of the conference experience. Don’t miss out on the
excitement at the lively DRJ Networking Reception
where we celebrate our 72" conference!

#DRJSpring DRJ Spring 2025 - Attendee Conference Guide | Page 10 of 45



HOTEL INFORMATION

Renaissance Orlando at SeaWorld® is located adjacent
to SeaWorld® aquarium park and 5.7 mi from Universal
Orlando. The resort features an outdoor swimming pool.
The Orange County Convention Center is 1.9 mi from the
property.

In addition to modern decor, a fat-screen cable TV and a
desk are provided in every guest room at the Renaissance
Orlando at SeaWorld®. A balcony with a SeaWorld® view is
included in some rooms.

Renaissance Orlando Resort at SeaWorld® features a well-
equipped ftness center. A sports bar and cofee shop are
also on site. Early entry to SeaWorld® is ofered on select
days. Free transfer service to SeaWorld® and Aquatica
Water Park is provided.

Reservations:

The Renaissance Orlando at SeaWorld® is now
accepting hotel reservations for DRJ Spring 2025.

Take advantage of our conference rate of $265 plus
tax (inclusive of resort fee) plus tax (currently 12.5%)
per night through February 27, 2025. You can make a
reservation online at https://book.passkey.com/go/
DisasterRecoveryJournal2025. The Reservations
Center’s phone number is (800) 380-7917 or

(407) 351-5555.

Please remember you are responsible for making
your hotel reservations and be sure to book early as
the hotel does fll up in the spring due to spring break
travel.

Note there is a limited number of U.S. Government-
rate rooms available. You can make a reservation
online at https://book.passkey.com/go/
DRJ2025GovernmentPerDiem. If you qualify, please
be sure to request a government room rate when
making your reservation and be prepared at time

of check-in to show a government ID to verify your
qualifcation.

DRJ’s contracted rate and room block expires on
February 27, 2025 or when the block is full, whichever
comes frst.

Hotel Parking:

R

RENAISSANCE"

ORLANDO AT SEAWORLD®

REGISTER AND SAVE BY THESE DATES

ONLY $1,595.00 Through January 23, 2025
ONLY $1,695.00 February 21, 2025
ONLY $1,795.00 Through March 23, 2025

Transportation:
ADELTA

Delta Air Lines is pleased to ofer special
discounts for Disaster Recovery Journal
(DRJ).

Please click here to book your fights.

MEETING AND EVENT TRAVEL

MADE SIMPLE.

KEL? CUMBING
ADELTA®

You may also call Conferences and Events®
at 1.800.328.1111* Monday-Friday, 8:00 a.m.
—6:30 p.m. (EST) and refer to Meeting Event
Code: NM3ZG.

*Please note there is not a service fee for reservations booked and
ticketed via our reservation 800 number.

Transportation to/from Airport:
Service from airport to Renaissance Orlando at SeaWorld®:

BOOK NOW >

Mears Airport Transportation - mearstransportation.com

Uber - www.uber.com

Lyft - www.lyft.com

Local Taxi services:

Diamond Cab Company - 407-523-3333
Quick Cab - 407-447-1444

Town & Country Transport - 407-828-3035
Mears Taxi Yellow/City Cab - 407-422-2222

Car Rental:

National

DRJ is pleased to partner with Enterprise Rent-A-Car and National Car
Rental to ofer a special discount to conference attendees.

Visit Enterprise Rent-A-Car or National Car Rental to make your
reservation using the conference code: OSMBAQT

Self-parking will be $19 (plus tax) per day during the conference for overnight and drive-in guests. Hotel guests will not require
a voucher from DRJ to claim discounted parking. It will be added to your bill, if necessary.

Visitors will need a ticket from the parking lot and a voucher from DRJ registration each day to receive discounted rates.
Guests may pay for parking at hotel kiosks (near FedEx and gift shop) or at the front desk.

#DRJSpring
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REGISTRATION DETAILS

Registration rates for the conference are as follows:

Only $1,595.00 through Jan. 23, 2025
Only $1,695.00 through Feb. 21, 2025
Only $1,795.00 through March 23, 2025

Register online at www.drj.com/spring2025

For information call: 636.282.5800
(8 a.m. -4 p.m. CDT)
Email: rose@drj.com

REGISTRATION DISCOUNTS

DRJ offers a $100 discount on registration fees if you meet
certain criteria. Review the restrictions. If you are eligible,
mark the appropriate place on the registration form.

* Three or more employees from the same company.
» All certifed individuals. Must be certifed at the time of

registration.
» Contingency group members with proof of membership.
These discounts must be requested at the time of
registration. No refunds of the discount will be issued, and

only one discount per registrant will apply. register by Jan. 23, 2025

~ 4 POLICY INFORMATION

Cancellation Policy: Conference enrolliment may
be canceled through Feb. 21, 2025 without penalty.

No refunds or credits will be given for cancellations
received after Feb. 21, 2025. All no shows will be

charged the full amount.

Promotional Policy: DRJ retains the right to use
attendee images and comments for promotional
purposes.
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Sunday, March 23, 2025

10:00 a.m. = 7:00 PM. eoiieiiiiiiee e Conference Registration Desk
12:00 p.M. = 12:45 P.M. oo Sunday Breakout
SUN-1........ Jones, Weddington .............c....... Welcome to DRJ: Maximizing Your First Conference Experience and Workshop for Early
Careerists
SUN-2 ........ Scott, Knighton ..........cccccceevieens Unity in Adversity: Strengthening Diversity, Equity, and Inclusion in Times of Crisis
SUN-3........ Kaltenmark, Nelson...................... The Value of Certifcation or Industry Credentials
1:00 p.M. = 3:30 PeM. e Sunday Workshops
SWS-1 Save the Data
SWS-2 Mentor-Mentee Speed Networking Session
SWS-3 Mastering Crisis Leadership: A Hands-On Workshop for Decision Making in High-Stakes
Scenarios
SWS-4........ Goldman .......ccoceveeeiiiiiieeeeeee Successful Drills and Exercises: Your Practical Guide for Today’s Challenges
3:30 PmM. = 4:00 PaM. oot Refreshment Break

4:00 p.m.-5:00 p.m. ......... Solutions Track

ST-1 ... Talman ... Seamless Connectivity Solutions: Empowering Enterprises in Remote and Critical Environments
ST-3 .. SMIth e Next Generation Business Continuity: Comprehensive and Customizable Solutions
ST-4 ........... RODDINS ... From Chaos to Control: Reducing Disruption Time During Cyber Incidents and Breaches

with Real-Time Automation

How to Efectively Manage IT Disaster Recovery Incidents

The ‘ABCs’ of the Business Impact Analysis and Risk Assessment

The Importance of Digital Technology in Strengthening Resilience: A Healthcare Case
Study

Unlocking Resilience by Design: Leveraging Your Organization’s Knowledge to Quantify
Impact and Build a Stronger Foundation

5:00 p.M. = 7:00 P.M. i Exhibit Hall Opens
5:00 p.m. = 7:00 P.M. i Welcome Reception
5:00 p.mM. = 7:00 PuMlieiiiiiiieiiiieeieee e Product Demos

#DRJSpring DRJ Spring 2025 - Attendee Conference Guide | Page 13 of 45
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Dr. Tracy Knighton is a seasoned professional in social services and education, with a rich career spanning more than 26 years as an educator
and 10 years as a licensed professional counselor. As the CEO of NOVA Counseling, she brings a unique expertise, focused on enhancing the
well-being of organizations. She has extensive experience in social and emotional learning (SEL), training clients in academia and government. Her
innovative approach to SEL helps leaders create resilient environments.

SUNDAY BREAKOUT 3

The Value of Certifcation or Industry Credentials

Join Alice Kaltenmark from The BCI and Lynnda Nelson from ICOR as they explore the critical importance of professional
certifcations and industry credentials in the resilience and continuity planning feld. This session will provide insights into how
certifcations enhance career growth, demonstrate expertise, and elevate organizational credibility. Attendees will gain a deeper
understanding of globally recognized certifcation programs and how they align with evolving industry standards. Whether you are
looking to advance your career or strengthen your team’s capabilities, this session will guide you in making informed decisions about
professional development.

Alice Kaltenmark is a recognized business resilience expert who contributes as a resilience thought leader, mentor, and evangelist.
Her professional experience spans more than 20 years in business continuity and disaster recovery in the information solutions industry
and 40 years in IT. Kaltenmark serves on The BCI global board of directors as a director, a capstone of her many years of service to the
resilience profession.

Alice
Kaltenmark

LexisNexis

R

Lynnda

Nelson Lynnda M. Nelson is president of The International Consortium for Organizational Resilience. ICOR provides education on how to
ICOR

build more resilient organizations and communities. ICOR’s Organizational Resilience Model and Framework and the Organizational
Resilience Capability Assessment have helped to defne resilience for organizations globally. Nelson manages the day-to-day operations
of ICOR’s education and credentialing programs. She also serves as an expert to ISO developing standards.

1:00 p.m. — 3:30 p.m.

SUNDAY WORKSHOP 1

Save the Data
Imagine this: it's late at night and your phone rings. Your heart sinks as you hear a voice on the other end reading a ransom note. All
your data is encrypted — even your backups. The demand is for $1 million. Sounds frightening, doesn't it?
Stacy Hayes  Assured Data Protection in association with Rubrik will present an adrenaline-fueled workshop where you will act out an actual
Assured Data f@NSomware scenario without the actual consequences. This fully immersive experience allows you to learn from a realistic ransomware
Protection ~ SCenario, giving you crucial insights on how to protect and recover your precious data.
This isn't a sales pitch or a simple presentation. You will participate in a real-time ransomware attack, from the moment of initial discovery by the IT
staff, through the ensuing days documenting the economic, operational, and legal impacts of the attack, and the subsequent data exfltration.
Prior to joining Assured Data Protection in October of 2016, Stacy Hayes was vice president, channels and alliances for Virtustream, a leader
in the enterprise cloud management software sector. Hayes started out with DS3 DataVaulting, a company he co-founded to deliver backup as a
service in the early 2000s. As president, he led DS3 through a successful acquisition by Terremark in 2009. He remained in a business development
role through their acquisition by Verizon in 2011. After this, Hayes ran U.S. civilian sales for Terremark’s federal division, leaving the company in 2013
to join Virtustream.

SUNDAY WORKSHOP 2

Mentor-Mentee Speed Networking Session

The Mentor-Mentee Speed Networking Session is structured to facilitate meaningful connections between seasoned experts and
7~ those seeking guidance and development. Participants will engage in a series of brief, timed conversations, allowing for impactful
David  €xchanges and the opportunity to identify potential mentor-mentee matches. Each interaction is designed to be concise yet signifcant,
Halford  €nsuring that you can connect with a diverse group of individuals.

FusionRisk ~ Why Attend?
Management 1 Find a Mentor: If you are an emerging professional fnd a mentor to help support your journey.
2. Identify a Mentee: For seasoned professionals, this is an opportunity to give back to the industry by sharing your knowledge and
experience with the next generation of leaders.
3. Build Lasting Relationships: Establish connections that go beyond the event.
4. Gain Diverse Perspectives: Engage with individuals from various backgrounds and sectors within the risk management and
resilience industry.
5. Effcient and Focused Networking: The structured format ensures that you make the most of your time.

Session Outline:
+ Welcome and Introduction: Brief overview of the session format and objectives.

#DRJSpring DRJ Spring 2025 - Attendee Conference Guide | Page 15 of 45
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+ Speed Networking Rounds: Participants will engage in a series of timed conversations. Each round will last approximately 5-7 minutes.
¢+ DRJ's Mentor program Overview & Q&A.
+ Wrap-Up and Open Networking.

DRJ Mentor-Mentee Speed Networking Session is a must-attend event for professional looking to fnd a mentor or mentee within the risk
management and resilience industry. Join us for an exciting and productive session that promises to leave you with valuable connections and the
potential for long-term professional growth. We look forward to seeing you there!

David Halford leads Fusion’s product vision & strategic initiatives focused on delivering value to every aspect of a robust continuity and operational
resilience program. His responsibilities include accessing customer-driven requirements and prioritizing Fusion’s engineering and develop efforts
toward continuous improvement and solution delivery. Halford has more than 30 years of experience in the client services industry and product
management.

SUNDAY WORKSHOP 3

Mastering Crisis Leadership: A Hands-On Workshop for Decision Making in High-
Stakes Scenarios

In an increasingly unpredictable world, the ability to make effective decisions during a crisis is essential for leaders across all sectors.
Ben White  This workshop offers a thorough examination of crisis decision-making strategies, equipping participants with the tools they need to

4C approach complex situations with confdence and clarity. Attendees will explore the concept of defensible decision-making, uncovering
Strategies  the key elements that contribute to justifable choices.

The workshop will delve into the entire decision-making process, addressing what happens after a decision is made and emphasizing the
importance of recording and evidencing those choices. Participants will gain valuable insights through practical tips that enhance their skills, ensuring
they can navigate crises more effectively.

Concluding with a hands-on, interactive session, attendees will apply the decision-making model to a challenging, realistic scenario. This engaging
exercise will reinforce the concepts learned and provide a robust toolkit for defensible decision-making, empowering participants to confdently tackle
crises in their respective felds.

Ben White is a principal consultant at 4C Strategies with more than 16 years of experience working with a broad array of different clients to deliver
operational resilience, business continuity programs, and crisis management solutions to them. He has a broad academic background with an M.S.
in risk, crisis, and disaster management from Leicester University.

SUNDAY WORKSHOP 4

=\ | Successful Drills and Exercises: Your Practical Guide for Today’s Challenges

The DRJ attendees’ favorite workshop has been UPDATED! Successful business resilience, crisis management, and cyber-event
recovery takes more than a plan: it requires realistic testing and validation. This is the workshop where you learn how! Do your
exercises provide as close-to-real situations as possible? Are all your response teams challenged properly? What do others do? How

Dr. Steve
Goldman €@n you improve? During this hands-on workshop, you will learn how to successfully develop, conduct, and evaluate your drills and

EXErcises.

MIT
Students will master:

+ Dr. Steve's Exercise Planning Checklist.

+ The company politics of drills and exercises.

+ Why drills and exercises are important.

+ Types of training, drills, and exercises.

* How to obtain management support and participation.

+ Elements of a successful exercise.

* Scope, objectives, participants, facilitators, and resources.

+ 101 scenario ideas you can use.

« Effectively conduct, critique, and keep your job!

+ Cyber event drills/exercises; some amazing lessons learned!
+ Using Al to develop exercise scenarios and messages!

+ Leveraging the exercise for future gain for your organization — and for your career!

Goldman leads the class through interactive discussions of successful exercise development and conduct with many visuals of actual exercise
strategies. Don't miss this valuable and informative workshop!

Dr. Steven Goldman is an internationally recognized expert, practitioner, lecturer, author, and senior consultant in business resilience, crisis
management, crisis leadership, and crisis communications — a rare but dynamic combination of expertise. He has more than 40 years of experience
in these disciplines, including program management, plan development, training, exercises, and as a responder. A former Business Continuity
Program Manager for a high-tech, multi-national corporation, Dr. Goldman is currently Director of MIT’s “Crisis Management & Business Resiliency”
and “Advanced Business Resiliency” professional education courses. Dr Goldman also provides expert consulting services to organizations and
government agencies worldwide.
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3:30 p.m. — 4:00 p.m.

REFRESHMENT BREAK

4:00 p.m. - 5:00 p.m.

SOLUTIONS TRACK 1
Seamless Connectivity Solutions: Empowering Enterprises in Remote and Critical

Environments
In an era where uninterrupted communication is essential, this session explores how satellite, cellular, 10T, VoIP, and WiFi technologies
Eric Talman  converge to provide seamless connectivity solutions. Participants will gain insights on crafting reliable networks that empower businesses,
satelite  individuals, and systems, even in the most challenging environments. Attendees will learn about the latest innovations in communications

Phone Store and practical strategies for ensuring connectivity when it matters most.

Eric Talman is the director of enterprise sales at Satellite Phone Store with more than 20 years of experience in communications, specializing
in satellite, cellular, 10T, VolIP, and WiFi technologies. His expertise lies in designing seamless connectivity solutions for remote and challenging
environments, driving innovation, and operational excellence for enterprise clients.

SOLUTIONS TRACK 3
Next Generation Business Continuity: Comprehensive and Customizable Solutions

Join us for a presentation that will showcase how Veoci is approaching a “Next Generation Application Environment for Business
Continuity Planning.” In this session, we will showcase how new features of Veoci alleviate end-user training for plan owners to create,
manage, and update plans through a streamlined interface. This next generation of business continuity in Veoci allows for a fully
customizable end-user experience and alleviates virtually all training requirements for the software so plan owners can focus on the task at
hand and not on how to use the interface.

In this session, we'll demonstrate the enhanced features of a tried-and-true platform trusted by more than 400 organizations worldwide,
showcasing an intuitive interface that simplifes training, automated reminders for plan updates, and enhanced data visualization for senior
leadership.

See how our platform’s customizable solutions can be tailored to ft various organizational needs, from business continuity, to crisis management, to
IT/DR, while evolving based on user feedback and seamless integrations with other critical systems.

Richard Smith’s experience started with FEMA, where he worked on recovery operations in the State of Louisiana for three years assisting with
Hurricanes Katrina and Rita. He later worked with Yale New Haven Health, as well as external entities including the New York City Department of Health
and Mental Hygiene. Smith is also a certifed fre marshal and serves as deputy fre marshal for Deep River, Conn. He is a volunteer frefghter with the

Old Lyme Volunteer Fire Department and has been a member of the department since 1997.
In his current role, Smith manages business continuity product offerings for Veeaci. This includes ongoing refnement of the business continuity product,

the Veoci interface, and assisting customers and prospects in successful Veoci platform day-to-day operations.

SOLUTIONS TRACK 4

r;; From Chaos to Control: Reducing Disruption Time During Cyber Incidents and
Breaches with Real-Time Automation
In light of the recent CrowdStrike incident, which caused massive operational disruptions across industries like airlines, retail, and

Chad hospitals, the importance of rapid response and recovery during cyber incidents is more critical than ever. These disruptions cost companies
Robbins  hillions in lost revenue. This session will explore how businesses, especially those in high-impact sectors like fnancial services and airlines,
CLDigital ~ can dramatically reduce downtime during such events using real-time automation.

Chad Robbins, SVP platform strategy, has been an innovator within resiliency and mission-critical applications for close to a decade. He
currently drives CLDigital's strategic roadmap for customers and the market to widely adopt continuity, risk, and resilience solutions.
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SOLUTIONS TRACK 5

n How to Efectively Manage IT Disaster Recovery Incidents

& Effective incident response is one of the most complex challenges in modern cybersecurity. Coordinating across stakeholders, managing
L SRl response teams, and tracking blockers through standups and check-ins can overwhelm teams—often diverting focus from the critical goal of
Jeff meeting recovery time objectives (RTO) and restoring business operations.

Goldstein Even the most well-designed disaster recovery plans can lack real-time visibility into on-the-ground response efforts. At Mitratech, we've
Mitratech  developed solutions that empower teams to centrally manage their IT disaster recovery plans, assign clear roles and responsibilities,
Holdings,  and execute coordinated response efforts with precision. Our runbooks provide transparency into assigned recovery tasks, ensuring

Inc. accountability and streamlined execution.

With a centralized platform for managing active cyber incidents and conducting in-house response exercises, crisis managers can:
* Maintain real-time situational awareness from a single dashboard.

+ Ensure seamless communication during incidents and exercises.

+ Generate audit-ready reports on recovery activities.

« Increase confdence in achieving recovery time objectives.

Join us to learn:

* The strategic importance of IT disaster recovery for business resilience.

* Best practices for managing IT disaster recovery incidents effectively.

+ Why Mitratech invested in IT/DR incident and exercise management.

+ How Mitratech’s IT/DR Incident Manager enhances response coordination.

This session will provide actionable insights to help your organization strengthen its disaster recovery strategy and minimize downtime during cyber
incidents. Don't miss it!

Jeffrey Goldstein is a vice president for global partnerships and enterprise sales at Mitratech. With an extensive 13-year tenure in business continuity,
his journey started at RecoveryPlanner, marking a signifcant chapter that culminated in the company’s acquisition by Preparis, then Mitratech.
Goldstein’'s multifaceted expertise as a seasoned sales professional is evident in his profciency in driving new business initiatives, adeptly fostering and
sustaining customer relationships, and providing direct leadership to sales teams.

SOLUTIONS TRACK 6

The ‘ABCs’ of the Business Impact Analysis and Risk Assessment

In this session, we will discuss the fundamentals of the business impact analysis and risk assessment in relation to the development of
the business continuity program. The session will key in on best practices and effective strategies to guide participants in building ground up
Daniel  analyses, or enhance/streamline existing ones. The session will incorporate critical defnitions and concepts for participants and emphasize
Poucher  the importance of “executive buy in and approval.” You will take away everything you need to return to your organization and develop
wolfg  effective, actionable, and results based analyses, critical to your business continuity management program.

CorFercany, Dan Poucher, CBCP, is a business continuity practice lead in Wolf's Strategic Management Services group where he is responsible for
o executing business continuity planning and incident response consulting services for clients across all industry niches.

SOLUTIONS TRACK 7

The Importance of Digital Technology in Strengthening Resilience: A Healthcare Case
Study

In recent years, the pace and severity of incidents have both increased, complicating the resilience efforts of even the most well-
Cynthia  intentioned organizations. This deteriorating threat environment weighs especially heavily on organizations in highly regulated sectors,
wulff  like healthcare, that must also address state and federal mandates. As a result, many healthcare organizations have turned to digital

technology to bolster their resilience capability.

The frst part of this session will feature a product demonstration of one such solution. Attendees will learn how integrated resilience
workspace Noggin Resilience helps organizations in the face of adverse events, with functionality that:

+ Helps organizations anticipate and prepare to protect what matters.

+ Navigates disruptions with effective response and recovery.
TonyaT York ¢ Ensures continuous improvement.

CCAH The session will also provide actionable strategies to help organizations manage their own resilience capability. Speakers will walk
the audience through:
« The resilience and regulatory challenges healthcare organizations face.
+ Capabilities to consider when selecting and implementing resilience software.
+ Digital strategies CCAH has taken to strengthen resilience.

Noggin
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Cynthia Wulff is an enterprise account executive for Noggin, a Motorola Solutions Company. With a rich history in the enterprise software space,
Waulff is passionate about helping organizations deploy innovative solutions to strengthen business resilience and improve crisis and business
continuity management.

Tonya T. York is the IT Risk and Business Resiliency Program Manager for Central California Alliance for Health, a state funded health plan that
provides Medi-Cal insurance to 5 counties in California. Tonya is an award-winning practitioner with over 25 years’ experience building and managing
resiliency programs for Fortune 100 companies that she brings to the Alliance to plan for, and mitigate, the impacts of business interruptions on Alliance
members, providers, employees, and communities.

SOLUTIONS TRACK 8

r Unlocking Resilience by Design: Leveraging Your Organization’s Knowledge to
ﬂ Quantify Impact and Build a Stronger Foundation

A Risk professionals are often a small team — or even a team of one — tasked with protecting an entire organization. However, without
Max Glodde clear impact data, risk assessments become abstract, and continuity planning turns into a check-the-box exercise. The challenge isn’t
MEO just identifying risks-it's proving their business impact in a way that drives action.

Continuity ~ The good news? Your organization already holds the data you need to quantify risk, prioritize what matters, and build a foundation for
real resilience. The key is knowing how to tap into that knowledge and structure it into a cohesive, decision-ready framework.

In this session, we'll explore:;
1. Why cutting corners on your risk foundation leads to failure.
2. How outdated risk methods compare to navigating without GPS.
Eric Saraiva 3, The importance of having a structured approach to risk management.
MEO 4. How businesses that quantify impact are better positioned to adapt and recover.

Continuity  Through real-world examples and practical strategies, we'll show you how to unlock the expertise within your own organization,
transform scattered data into a clear risk picture, and move from reactive planning to proactive, impact-driven resilience-without adding
more to your plate.

Max Glodde, a chartered fnancial analyst and co-founder of MEO Continuity, has over a decade of experience in risk management and business
continuity. He previously held roles at Accenture, working with Tier 1 investment banks, and at FM Global as a senior business risk consultant
specializing in business impact analysis and continuity planning.

Eric Saraiva is the head of business development and partner at MEO Continuity, bringing expertise in accounting, risk management, and business
development. Previously, he spent nine years at FM Global and held roles at Deloitte and PwC, providing strategic risk assessments and business
continuity support to Fortune 500 companies.

5:00 p.m. - 7:00 p.m
EXHIBIT HALL OPENS

5:00 p.m. - 7:00 p.m

WELCOME RECEPTION

5:00 p.m. - 7:00 p.m
PRODUCT DEMOS
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for nearly 12 years, serving as the associate vice president and chief risk offcer since 2018. Lucht is a Master Business Continuity Professional
(MBCP), a member of the Business Continuity Institute (MBCI), a Certifed Insurance Counselor (CIC), Certifed Continuity Manager (CCM) and
holds the Associate for Risk Management (ARM) designation.

Kirsten Matetich brings more than 20 years of strategic marketing and communications experience to Fusion Risk Management. As an executive
leader, she has a proven ability to develop innovative growth strategies, lead transformation, and increase market share. She now serves as Fusion’s
senior vice president of marketing.

Matetich’s career began as a management consultant for some of the world’s largest organizations. Since then, her passion for data-driven
business growth has taken her through progressively challenging leadership roles. In a nascent time for cybersecurity, she steered a startup
through a period of rapid growth and evolution, building a powerhouse marketing organization that delivered tremendous gains in market share. She
continued to deliver equally impactful outcomes in her successive roles, using her consulting and F500 experience to lead businesses forward and
upward. Matetich received her B.A. from Louisiana State University. She and her husband enjoy raising two kind, gracious, and spirited children in
Austin, Texas.

10:45 a.m. — 11:45 a.m.

GENERAL SESSION 3

Cyber Resiliency: A Business Imperative Beyond IT

Cyber resiliency has become a cornerstone of business resiliency strategies across organizations, transcending
. the traditional boundaries of IT. In an era of increasing cyber threats, the impacts of a breach can disrupt operations,
Jack Dziak David damage reputations, and threaten the survival of a business. This panel discussion will explore how cyber resiliency is
keezel N0 longer confned to the IT department but is essential at every level of the organization. The conversation will delve into
ReF?(()Ji\r/]?ry o rig. (e Integration of cybersecurity into business continuity planning, risk management, and overall corporate governance,
Systems  Management providing key insights for building a resilient organization to adapt and recover from cyber disruptions.

Key discussion points:

* Cybersecurity as a business priority.

+ Cross-functional collaboration.

: . » Employee awareness and training.

AJ Kuftic  Joe Long + Governance and compliance.

Expedient  yorganrankin ¢ THE role of technology in cyber resiliency.

Consulting  Jack Dziak is CEO and chairman of Recovery Point Systems. Dziak is a long-time senior technology executive with
more than 35 years of experience in the enterprise IT, infrastructure, and communications services industries. He brings
extensive global experience in managing complex technology businesses from hyper-scaled IT infrastructure and
communications services to systems integration and strategic consulting.

David Keezel leads the healthcare practice at Fusion Risk Management as an enterprise account manager with 30 years of experience in the
technology space. He has worked on both the customer and vendor sides, focusing on leveraging technology to transform and improve business
outcomes. Keezel's expertise includes strategic planning, organizational resilience, and utilizing data insights to drive business growth and protect
valuable assets.

AJ Kuftic is an accomplished technology leader with expertise in product management, digital strategy, and VMware architecture. Currently serving
as feld CTO at Expedient, Kuftic plays a pivotal role in guiding enterprise clients through their IT transformations, leveraging cloud, data center, and
virtualization technologies to enhance operational effciency and business agility.

An industry leader in operational resilience and risk management, Joe Long brings nearly 30 years of industry and management consulting
experience where he has led numerous organizations through the process of planning, developing and embedding risk management and resilience
programs. Currently, he oversees the delivery of global engagements and teams across industries with a focus on the integration of risk disciplines.
Long specializes in business continuity, operational resilience, risk management and crisis management. He has expert knowledge of resilience
drivers and standards, including 1IS022301, DORA, and NIS. Prior to joining MorganFranklin, Long served as the global director of operational
risk and resilience for a large, multinational organization, where he successfully led the development and implementation of an enterprise-wide
operational resilience program.

11:30 a.m. - 4:00 p.m.

EXHIBIT HALL OPENS

11:45 a.m. - 1:00 p.m.

LUNCH
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11:45 a.m. - 1:00 p.m.
PRODUCT DEMOS

1:00 p.m. - 2:00 p.m.

BREAKOUT TRACK 1 - SESSION 1

Pillars of a Successful Business Continuity Program: A Path to Resilience

b Changes in the way we experience disruption mean that business continuity practitioners must respond with confdence in times of

m ] crisis with an airtight response plan in place. To go a step further, for today’s teams to be truly prepared for anything, organizations need
cate o be consistently improving their programs with an eye toward resilience. In this session, learn how nurturing a culture of resilience

O'Malley  Within your organization not only prepares your teams for unexpected challenges, but also strengthens overall adaptability and agility in

.. the face of disruptions.

Fusion Risk

Management  This session is focused on how a successful business continuity program improves business resiliency. This session will underscore

the importance of regular testing and exercising as vital practices for validating and refning your business continuity plans. We will

illustrate how these foundational pillars collectively pave the way towards a robust path to resilience, ultimately showcasing the tangible

value of a well-structured BC program.

Key takeaways:
DaV'd + Understand the role of BIAs in prioritizing critical business functions.
Halford + Learn how testing and exercising validate and improve continuity plans.

Fusion Risk ¢ Discover strategies to demonstrate the tangible value of a BC program.
Management  » Chart a clear path toward sustained business resilience.

Don't miss out on this valuable opportunity to gain actionable insights and equip your organization with the knowledge needed to navigate
uncertainties with confdence.

Cate O'Malley, CBCP, is senior product manager at Fusion Risk Management. As an industry veteran, she manages and executes the product
strategy and vision, validating ideas with customers, collaborating cross-functionally and integrating relationships at all levels. O’'Malley is passionate
about solving for customer problems through the Fusion vision, and her experience is rooted in advisory services. Prior to working in the product
space, O'Malley served as a strategic advisor for organizations.

David Halford leads Fusion’s product vision & strategic initiatives focused on delivering value to every aspect of a robust continuity and operational
resilience program. His responsibilities include accessing customer-driven requirements and prioritizing Fusion’s engineering and develop efforts
toward continuous improvement and solution delivery. Halford has more than 30 years of experience in the client services industry and product
management.

BREAKOUT TRACK 1 - SESSION 2
Beyond Detection: The Ransomware Recovery Framework for Data Resilience and

Business Continuity
When thinking about cybersecurity, organizations often focus on detection and incident response. What happens after an attack?
Scott  Are you confdent your data can be recovered? Ransomware is an ever-present threat for businesses today, making it critical to have
Williams ~ a robust recovery strategy in place. The key to mitigating damage and ensuring business continuity lies in your organization’s ability
Recovery to recover critical data quickly and effectively. _Join Recove_ry Point for an insightful session where our experts will guide you through a
Point  building blocks approach to ransomware readiness. You will learn:

Systems Foundational strategies:

+ Data inventory and prioritization: How to identify and categorize your most critical data assets.
+ Immutable backups: The importance of creating backups that cannot be altered or deleted.

* Air gapping: Techniques to isolate your backups from your network to prevent compromise.

+ Business results: Tying ransomware recovery orchestration to tangible business outcomes.

Matthew  |ntermediate tactics:

Goddard " nventory management; Best practices for keeping your data inventory up-to-date.

Recovery + BCIDR plans: Developing and implementing effective plans to minimize downtime.
Paint + Testing and validation: Ensuring your recovery plans work through regular exercises.

Systems

Advanced techniques:

+ Runbook management: Creating and maintaining detailed recovery procedures for every scenario.

+ Reporting for preparedness and insurability: Documenting your preparedness to meet insurance requirements and minimize
premiums.

+ Automated recovery: Leveraging automation for rapid, reliable recovery in the event of an attack.
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This session is designed to provide you with a clear roadmap for strengthening your data recoverability posture at every level. Whether your
organization is just starting its ransomware preparedness journey or looking to enhance its existing strategy, you'll gain practical insights and
actionable steps to ensure your data is always protected and recoverable.

As Recovery Point’s top security and compliance leader, Scott Williams does more than ensure the company becomes stronger through today’s
threat landscape. He also helps to grow the organization’s strongest capabilities internally and externally as a value-creator stemming from
challenges faced in cybersecurity today. Williams strives to apply effective, secure solutions that align with go-to-market sales strategies by focusing
on the organization’s greatest strengths in resiliency for its clients.

Matthew Goddard brings more than 20 years of product management experience in cloud-based security, automated resilience, and recovery
solutions. He is the backbone of the technical infrastructure for the Resiliency Management Platform (RMP) that drives Recovery Point’s fagship
Managed Resiliency Service offering. His attention to detail, oversight and technical expertise has been the cornerstone of every client and channel
partner engagement.

BREAKOUT TRACK 1 - SESSION 3

Preventing Workplace Violence: Strategies for a Safer Work Environment
Workplace violence is a critical issue that affects the safety, well-being, and productivity of employees across various
industries. This session aims to provide a comprehensive overview of workplace violence, including its types, causes, and
impact on both individuals and organizations. Participants will learn about the warning signs of potential violence, effective

Chris Britton Dave ; ) ) . . ;
Benson  Prevention strategies, and the importance of creating a safe and supportive work environment.

RockDove ) .
Solutions  Center for Key topics to be covered include:

Personal + Defning Workplace Violence: Understanding the different forms of violence, from physical assaults to verbal threats
Protection and harassment.
and Safety Identifying Risk Factors: Recognizing the common risk factors and triggers that can lead to violent incidents in the
workplace.

Prevention and Intervention Strategies: Implementing policies, training programs, and best practices to prevent
violence and respond effectively when it occurs.

ool Legal and Ethical Considerations: Navigating the legal responsibilities and ethical implications of managing
Buffy Payne workplace violence.

RockDove « Creating a Culture of Safety: Promoting a positive workplace culture that prioritizes safety, respect, and open
Solutions communication.

Framework Approach: Establishing a structured framework for managing a workplace violence program, ensuring
consistency and effective implementation of prevention and response strategies.

At the end of this session, participants will be equipped with the knowledge and tools to identify, prevent, and address
workplace violence, fostering a safer and more productive work environment for all.

Christopher Britton is a founding executive of RockDove Solutions, the developer of In Case of Crisis, an award-winning critical event
management platform serving hundreds of institutions globally. He oversees the strategy, revenue, client services, and operations of the business.
Britton has decades of executive leadership management experience developing and supporting SaaS and mobile app technology companies
serving risk, crisis management, business continuity, public relations, and public affairs. He was a founding executive with Vocus, acquired by
Cision and held leadership positions with AT&T, Rosetta Stone and Interfolio. Britton is a graduate of the University of Dayton, School of Business
Administration.

Dave Benson is an accomplished security professional with more than 40 years of public and private sector expertise in the areas of security
management, protective operations, contingency planning and vulnerability/risk assessment and mitigation. As the CPPS senior advisor, global
operations and threat mitigation, Benson provides high-level consulting and training to CPPS clients in the areas of travel safety, workplace violence
prevention, threat assessment, and Mitigation. Benson coordinates the CPPS Threat Management Advisory Team retainer program, providing CPPS
clients with real-time advice for assessing and mitigating potential threats.

Buffy Payne is a highly experienced security expert with extensive knowledge in the feld. Currently, she serves as a senior consultant at
RockDove Solutions, where she employs a strategic and comprehensive approach to security, aiding organizations in fortifying their defenses
against evolving threats. Before joining RockDove Solutions, Payne held the position of Chief Security Offcer (CSO), leading global initiatives to
enhance security protocols, manage risk, ensure compliance with industry standards, and develop and implement a robust workplace violence
awareness, prevention, and response program. Her leadership and expertise have been pivotal in creating strong security frameworks and effective
incident response strategies.

BREAKOUT TRACK 1 - SESSION 4
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Exercising - Is Bigger Better?

Most organizations are familiar with standard tabletop exercises that last one or more hours, but how many run shorter and more
frequent exercises? This session will use a Menti poll to ask the audience questions to provide and interactive experience.

Sarah More frequent, shorter exercises are a way to continually practice roles and responsibilities while building muscle memory. Practice
Hobday-  makes permanent. Mini-exercises can be a mix of drills and discussion. They require minimal planning with maximum value. Work
Mitchell  smarter, not harder. You can pull incidents from news headlines to create exercise scenarios. You can reuse or tweak scenarios for
Morgan  different audiences. Itis easier to get on calendars with a 15-30 minute exercise than a two-hour block.

Stanley This session will discuss how to develop, conduct, and evaluate mini-exercises. Attendees will learn how to get management buy-in to
start a mini-exercise program and how to work through the “we've always done it this way” mentality.

Mini-exercises are a great way to build visibility and increase your confdence in front of an audience. They get you in front of more people
throughout an organization instead of just running a small number of longer exercises. Mini-exercises can help promote your program and show
more value. They make it easier to validate plans and get more personnel actively engaged. Mini-exercises give more opportunity to work out the
kinks in existing plans and to fne tune or increase familiarity with roles and responsibilities between teams.

Sarah Hobday-Mitchell, MBCI, CBCP, has more than 20 years BC experience. She started her BC career supporting the Centers for Disease
Control and Prevention with emergency response and COOP planning. Hobday-Mitchell then built and ran a BC program for the Navy Exchange
Service Command for 13 years. She currently works for Morgan Stanley in Glasgow as an exercise planner. In her free time, Hobday-Mitchell enjoys
sea kayaking and exploring nature.

BREAKOUT TRACK 1 - SESSION 5

The Future of Organizational Resilience Lies Within Enterprise Risk Management

This session will discuss how an enterprise risk management program should encompass all aspects of operational risk, including
, organizational resilience in order to build adequate frameworks, systems, and controls to strengthen readiness, preparedness and
Erick Anez  Overall capacity. Speakers will also discuss an integrated assurance model in conjunction with a three lines of defense (3LOD) approach
Bridgestone 0 break down risk silos and drive the risk culture of the organization forward.

West Erick Anez is a proven leader with nearly two decades of experience leading change and transformation in the enterprise risk and
resilience felds. He is currently the head of enterprise risk management for Bridgestone West, where he leads the enterprise risk
management (ERM), business continuity, and crisis management teams in the organization.

Dan Bailey is the managing director of Certifed Risk Partners, an advisory, consulting, implementation frm based in Texas. He has
Dan Bailey been involved in global risk management, resilience, BC, and DR since 1991 and IT since 1985. Bailey maintains four primary industry
Certifeq  Certifcations — CERP, GRCP, FBCI, and MBCP. He serves on the DRJ Executive Council and on advisory boards with UT Dallas and

Risk 360Factors.

Partners,
LLC

BREAKOUT TRACK 1 - SESSION 6

Navigating the Storm: Compound Disaster Preparedness

In recent years, the frequency and intensity of compound disasters have highlighted the need for a deeper understanding of their
"Bl cumulative impacts. Attendees will gain insights into the challenges of disaster preparedness and response in the face of multiple,
Derek Ot OVerlapping hazards. This session will focus on strategies for improving resilience and mitigating the impacts of future compound

StormGeo, disasters.

Inc. Derek Ortt, CFCP, began working for StormGeo in 2010. In 2017, he became the senior tropical meteorologist, and in 2022, he
became the business continuity manager. Ortt works with clients to improve their hurricane response plans and conducts hurricane drills
to familiarize clients with their response plans, as well as to test their response plans. Before working at StormGeo, Ortt obtained a B.S.
degree in meteorology and applied mathematics and a master of science degree in meteorology from the University of Miami.
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2:15 p.m. - 3:15 p.m.

BREAKOUT TRACK 2 - SESSION 1

The One-Person Resilience Team, Powered by Al: Case Studies from the 2024 Disaster
Season

In 2024, disasters such as Hurricane Helene, Hurricane Milton, and the devastating Park Fire in California tested the resilience of
Nick Hill  communities and businesses across the U.S. This session will explore how individuals, often managing limited resources, can leverage
crisis2a Al tools to take on the critical role of leading disaster response and recovery efforts.

Through real-world case studies, we'll examine how a single resilience professional can utilize Al-driven tools to manage wildfres,
hurricanes, and cyberattacks during natural disasters. Attendees will learn practical strategies for employing Al in risk assessment,
communication, and recovery operations, showcasing the potential of technology to enable small teams or individuals to respond
effectively to large-scale crises.

Chris Hurst  This session will also include hands-on demonstrations, allowing participants to engage with Al tools in a simulated disaster scenario.
Crisis24  Whether you're part of a large organization or a small business, this session will provide essential insights into how even a one-person
resilience team can harness the power of Al to navigate the most challenging disaster events of 2024 and beyond.

Nick Hill is senior risk analyst at Crisis24, where he drives intelligence analysis and services implementation to help customers mitigate dynamic
risks and strengthen organizational resilience. Prior to his current role, Hill led product development and services implementation for a physical
security provider leveraging Al to improve critical incident management. He is a former security manager and previously served in the U.S. Marine
Corps.

Chris Hurst is vice president, global risk and intelligence services for Crisis24, where he is responsible for ensuring Crisis24’s technology and

services continues to anticipate and mitigate dynamic risks and help customers strengthen organizational resilience. Prior to his current role, Hurst
co-founded a risk intelligence company using machine learning to detect risks to operations and people with greater speed and relevance.

BREAKOUT TRACK 2 - SESSION 2

Modernizing Disaster Recovery: Lessons in Resilience from Utz Brands

Founded in 1921, Utz Brands produces over 3.3 million pounds of snacks weekly, with revenue doubling in the past fve years. With 13
A manufacturing facilities across the U.S., Utz's success relies heavily on a strong technology team and a resilient disaster recovery plan
AJ Kuftic  to maintain business continuity.

Expedient  Join Tim Swingler, VP of Infrastructure & Security at Utz Brands, and AJ Kuftic, Field CTO at Expedient, for an insightful session on how
Utz is transforming its disaster recovery strategy.
Discover:

* Key business, infrastructure, and staffng factors to consider when modernizing data centers.
+ Cost-beneft analysis: building vs. outsourcing disaster recovery services.

SWTi'nn&er « Critical vendor selection criteria for DRaaS solutions.
Utz Brands How to foster strong partnerships and trust with vendors.

Gain valuable strategies to make informed disaster recovery decisions and ensure your organization remains resilient in the face of
disruption.

AJ Kutftic is an accomplished technology leader with expertise in product management, digital strategy, and VMware architecture. Currently serving
as feld CTO at Expedient, Kuftic plays a pivotal role in guiding enterprise clients through their IT transformations, leveraging cloud, data center, and
virtualization technologies to enhance operational effciency and business agility.

Tim Swingler is the VP of IT Infrastructure & Security at Utz Brands, where for the past 8 years has led an IT transformation in growth of the company
to $1.5B in revenue. Tim has 25 years of IT management experience and holds a BS degree in Engineering.

BREAKOUT TRACK 2 - SESSION 3

Business Continuity in a Manufacturing Organization

How different is business continuity in a manufacturing organization? Complicated supply chain? Check! A mix of IT applications on
local PCs, local servers, and data center servers? Check! Unique equipment? Check! Complex inter-company dependencies? Check!

Paul Striedl  The presenter will share a series of case studies on how to successfully navigate the intricate details of performing BIAs, exploring
Sherwin-  recovery strategies, analyzing vendor continuity, documenting BCPs, and conducting exercises. This session provides both tabletops
Williams ~ and disaster recovery in a manufacturing organization.

Paul Striedl, CBCP, MBCI, is the director of business continuity at Sherwin-Williams and has worked in organizational resilience since 1997. He has
experience with Aspiration, Stifel, Ahold, GDIT, MITRE, FDMS & E*TRADE. He was instrumental in managing the crisis management activities and
coordinating response efforts to COVID-19, Hurricanes Georges/Irene/Sandy/lIsaias, Y2K rollover, 9/11 terrorist attacks, and the NYC helicopter
crash. Striedl is president of the MCPF and a member of the DRJ EAB.
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BREAKOUT TRACK 3 - SESSION 4

From Stress to Success: Resilience as Your Career Catalyst

Empower your career utilizing tactical strategies to increase career resilience capability and contextualize its signifcance for
professional growth. This interactive session will equip attendees with tools to navigate the complexities of their careers to create
Sarah  growth, change, and ease. This session is for all professionals, from aspiring to executive.

Hobday- Participants will start by identifying their current positions through a career inventory to recognize stressors, gaps, and personal
Mitchell  strengths. Next, using the Wheel of Life, they will conduct a holistic life assessment to evaluate how work fts into their overall life,
Morgan  identifying any gaps between their current situation and aspirations. We will then delve into essence and pathways to explore personal
Stanley  and professional alignment, helping attendees understand how core values shape work identity and satisfaction.

This will be followed by crafting their professional narrative through a resume an LinkedIn discussion, ensuring alignment between
; B | their personal stories and professional presentations. Lastly, strategies for interviews and networking will be developed, helping
N attendees create a compelling narrative that aligns personal purpose with career ambitions.

)/ o
t ephni e Key takeaways:
McCluskey ¢ Recognize stressors and growth areas through self-assessment.
The Boeing ~ ° Identify gaps between current circumstances and future goals using a holistic life perspective.
Company ~ * Understand core values that infuence work identity and satisfaction.
« Explore potential career paths to clarify desired trajectories.
+ Align personal stories with professional branding for greater impact.
« Develop effective networking and interview strategies to create a compelling narrative that aligns personal purpose with career
ambitions.
+ Decide how to use your career as a vehicle to a fulflled life.
Join to cultivate resilience and transform your career into a powerful catalyst for fulfliment!
Sarah Hobday-Mitchell, MBCI, CBCP, has more than 20 years BC experience. She started her BC career supporting the Centers for Disease
Control and Prevention with emergency response and COOP planning. Hobday-Mitchell then built and ran a BC program for the Navy Exchange

Service Command for 13 years. She currently works for Morgan Stanley in Glasgow as an exercise planner. In her free time, Hobday-Mitchell enjoys
sea kayaking and exploring nature.

Stephanie McCluskey has been with Boeing since 2021. She is now the governance, risk, and compliance program manager serving security and
fre operations. In her time with Boeing, she has supported enterprise business continuity and supply chain security as a project manager leading
critical process teams through business continuity projects, exercises, and continuous improvement practices.

BREAKOUT TRACK 3 - SESSION 5

How Operational Resilience Can Drive Business Value and Sustainable Growth

<4 In an increasingly complex and unpredictable global environment, operational resilience is no longer merely about risk mitigation or
& | recovering from disruptions — it's a key strategic imperative for driving business value and sustainable growth.

Nita Kohli Drawing on insights from “Operational Resilience: Beyond the Checklist” (published Oct 2024: Risk Books), this presentation explores
Kohli ~ how organizations can harness resilience frameworks to unlock new opportunities for growth, improve operational effciencies, and
Advisors ~ create long-term value for stakeholders.

This presentation will address how resilience strengthens stakeholder confdence, improves customer trust, and supports compliance with evolving
regulatory frameworks. In fnancial services, for example, operational resilience has become a critical requirement, with regulators increasingly
focusing on continuity in the face of system-wide risks. Yet the benefts extend across industries, from manufacturing to technology, where resilient
operations are key to maintaining service integrity and ensuring business continuity.

Key themes include:

+ Resilience as a Catalyst for Business Value: Operational resilience helps companies safeguard their reputation, retain customer loyalty, and
meet stakeholder expectations in times of crisis.

« Driving Innovation and Adaptability: Resilience frameworks encourage businesses to continually reassess and evolve their processes, making
them more responsive to changing market conditions, technology advancements, and consumer demands.

« Linking Resilience to Sustainable Growth: Companies can align their operational resilience efforts with sustainability objectives, ensuring not
only they can withstand disruptions but also contribute to a more sustainable future.

Attendees will leave this session with a clear understanding of how to embed operational resilience into their organizational strategy, making it an
integral part of driving sustainable growth.

Nita Kohli is a senior executive and board member with more than 25 years of distinguished service in the fnancial services sector. Renowned for
her strategic acumen, she most recently served as the global head of enterprise resilience at Citi, driving a transformative shift to fortify safety and
stability while reducing risk. Her expertise spans pivotal roles, including steering Freddie Mac through the pandemic and navigating multiple crisis
events over the past decade.
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BREAKOUT TRACK 3 - SESSION 6

ra How The ‘White Glove Approach’ Will Optimize Your BCP

Y Whether your business continuity plan is inherited or created from scratch, it must be practical, effcient, and up to date — not put
\RJ on the shelf to be ignored. This session offers actionable insights and recommendations for crafting a business continuity program that
achieves return on investment across the business.

Barry
Morgeson Barry Morgeson, CBCP, CMCP, is a business continuity and crisis management expert with more than two decades of experience. He
Ryan  Specializes in assessing risks and building comprehensive programs to ensure organizational resilience. Morgeson has led initiatives at
Specialty companies like Time Warner Cable, Southern Glazer’s Wine & Spirits, CBRE, Molina Healthcare and Ryan Specialty Insurance. He is
driven by the opportunity to teach, guide, and lead programs toward enhanced awareness and preparedness, that cultivate a culture of
resilience.

4:45 p.m. - 6:00 p.m.
PRODUCT DEMOS

6:00 p.m. - 8:00 p.m.

DRJ NETWORKING RECEPTION

Unwind and enjoy the Monday Night Networking Reception at DRJ Spring 2025. This outdoor event is the perfect opportunity to relax, connect
with fellow attendees, and savor great food and drinks in a laid-back atmosphere. Take a break from the conference buzz and enjoy an evening of
casual conversation and camaraderie.
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6:30 @.M. = 8:00 @.1M. .eiiiiiiieiiiee et Networking Breakfast

7:00 @.M. = 5:00 P i Conference Information Desk

8:00 a.M. — 9:00 8. M. eiiiiiiiiiieieeee e General Session 4

GS-4..oiiiiiiien, Hill, Hurst, Senanayake ...........ccccoocvvvennneen. Al and the Future of Risk Management: Navigating a World of Uncertainty
9:15a.mM. —10:15 @M. ceiiiiiiiiiiie e General Session 5

GS-5..iiiiiieeis Crane, WIttS ......ooovivviieeeeeiiiieie e The Convergence of Planning and Response

10:30 @M. — 11:30 @M. ceviiiiieiiiie e Breakout Track 4

Shaping the Future to Achieve World-Class Resiliency

An Innovative Approach to Alleviate Pitfalls of the Exhaustive BIA

The Resilient Future: Harnessing Artifcial Intelligence — A Practitioner’s Journey
A Journey to Cyber Resiliency Through Mentorship

Mission Sustainable: Business and IT Alignment for Continuity and Recovery
Third-Party Resilience is Fun — Validate Supplier BC, DR and Crisis Controls
for Third-Party Governance

11:30 @M. = 3:00 PN e Exhibit Hall Opens
11:30 @M. — 1:00 PN e Lunch
11:30 @M. — 1100 PN coeiiiiiiiiiee e Product Demos

1:00 P.M. = 2:00 P i Breakout Track 5

Building a Culture of Collaboration Among Teams Infuencing Continuity
Focus on the Framework: Bringing Clarity to your Resilience Program
Cracking the Code of Operational Resilience: Practical Tips and Real-World
Examples

Use Your Company’s IT Know-How to Improve Your BIA Process

Five IT Shifts that Should Concern BC/CM Leaders

Strategy and Practice Benchmark of Business Resilience, 2025

2:00 P.M. = 2:30 PNl e Refreshment Break

2:30 .M. = 5:00 Pl i Tuesday Workshops

TWS-1..ooiiinen, Phelps, Pfannhauser, Faustenhammer....... Ransomware and Cyber Exercises: The Critical Tool for Readiness

TWS-2...iiien. Layman, Lozada........cccceveuvveiivieniiiecnneeenn Case Study: Leverage Current Events to Strengthen Organizational Response
and Resilience

TWS-3..cieie NEISON ...ttt Resilience Strategies, Capabilities and Behaviors

TWS-4...oiviiinen. ANnderson, DeMO ......ccceeviieeiiiieinieeeiien A 360° Risk Assessment: Uniting Perspectives for Comprehensive Solutions
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6:30 a.m. - 8:00 a.m.

NETWORKING BREAKFAST

7:00 a.m. - 5:00 p.m.

CONFERENCE INFORMATION DESK

8:00 a.m. — 9:00 a.m.
GENERAL SESSION 4

Al and the Future of Risk Management: Navigating a World of Uncertainty

In an era marked by increasing geopolitical tensions, climate-related disasters, and the rapid spread of misinformation,
organizations must evolve their risk management strategies to stay resilient. This general session keynote will explore how
Nick Hill  Chris Hurst artifcial intelligence (Al) is revolutionizing the feld of business continuity and risk intelligence, offering powerful solutions to
Crisis24 Crisis24  anticipate, mitigate, and manage complex global risks.

Drawing on 2025 risk forecast insights, the presentation will examine real-world Al applications that address pressing
issues such as extreme weather events, cybersecurity threats, supply chain disruptions, and societal polarization.
Attendees will learn how to adopt Al responsibly, with ethical guardrails, to navigate the volatile decade ahead. With a
focus on both the opportunities and challenges Al presents, this session will offer strategic guidance on how leaders can

Sumedha . . - " o . . . A
Senanayake integrate Al to build organizational resilience, making it an essential session for anyone preparing their business for the
Crisis24 uncertainties of the future.

Nick Hill is senior risk analyst at Crisis24, where he drives intelligence analysis and services implementation to help customers mitigate dynamic
risks and strengthen organizational resilience. Prior to his current role, Hill led product development and services implementation for a physical security
provider leveraging Al to improve critical incident management. He is a former security manager and previously served in the U.S. Marine Corps.

Chris Hurst is vice president, global risk and intelligence services for Crisis24, where he is responsible for ensuring Crisis24’s technology and
services continues to anticipate and mitigate dynamic risks and help customers strengthen organizational resilience. Prior to his current role, Hurst
co-founded a risk intelligence company using machine learning to detect risks to operations and people with greater speed and relevance.

Sumedha Senanayake is a U.S.-based intelligence director, responsible for overseeing regional intelligence teams and advocating for their needs.
He joined Crisis24 in 2008, and holds a master’s degree in Arab Studies from Georgetown University, as well as a bachelor’s degree in psychology
from Sarah Lawrence College. Prior to joining Crisis24, he worked as an analyst in various capacities. Senanayake was on the ground in Sri Lanka,
performing research and feldwork, during the fnal years of the civil war.
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9:15 a.m. - 10:15 a.m.
GENERAL SESSION 5

The Convergence of Planning and Response

E‘” Business continuity planners can assess their business and develop robust plans, but different teams are typically responsible

7 for invoking plans and managing response. In many organizations, planning and response functions are siloed, uncoordinated, and
Thomas Misaligned. The common disconnect between planning and response functions impede an organization’s ability to mitigate critical
Crane  risks and disruptions. This session will focus on best practices and lessons learned for building organizational resilience by integrating

Everbridge planning and response capabilities to provide an optimal end-to-end process for managing critical events.

Thomas Crane oversees the Everbridge Best in Resilience™ program. In this capacity he has worked with more than 50 companies
and government agencies to perform resilience assessments, design and conduct exercises, and provide expert advice. Crane and the
Everbridge team apply a systematic approach that empowers organizational resilience with expertise, solutions, and best practices.

Andrew Andy Witts is the vice president of EMEA at Infnite Blue-Everbridge. He has been the BC/DR program director for various companies
Witts  in his career. Witts has successfully deployed BCDR programs on different platforms globally as a vendor and as a program owner, and

Everbridge has advised, consulted, and implemented programs for multiple fortune 50 companies. He has been in the industry for 19 years and has
a CBCP and CBCI.

10:30 a.m. — 11:30 a.m.

BREAKOUT TRACK 4 - SESSION 1

Shaping the Future to Achieve World-Class Resiliency

The term “world-class” can be defned as products, services, or processes that are evaluated by customers and industry-experts to be
among the best of the best in terms of design, performance, quality, and satisfaction. What does it mean to having world-class resiliency
John Liuzzi @nd how does it shape the future?

Southern Designing and maintaining resiliency is more challenging than ever for any organization no matter how big or small. The most
Glazer's admired and successful companies in the world recognize in order for them to be world-class in delivering business results, they need to
Wine and  build business continuity programs which are laser focused on building a culture of resiliency. How do they do it?

Spirits This informative session presents the foundational concepts, essential technology platforms, and best practices that are crucial to
the design of a resilient-centric and sustainable business continuity program which can meet the challenges of today and the future.
Additionally, this session will highlight real-world case studies to demonstrate how to drive the business transformation process and secure the
executive support that is fundamental to achieving world-class organizational resiliency results.

John Liuzzi is an internationally recognized speaker and award-winning professional with more than 30 years of business continuity expertise.
He is an experienced company president, C-level executive, and three-term congressional appointee. He is currently the national director of
business continuity for Southern Glazer’s Wine and Spirits, directing the continuity program for the largest distributor of wine and spirits in the world
encompassing a global supply chain logistics network.

BREAKOUT TRACK 4 - SESSION 2

r Mission Sustainable: Business and IT Alignment for Continuity and Recovery

As resiliency professionals, we know each minute can hold a lot of weight. When preparing for the unexpected and identifying the
{ best way to mitigate certain risks, a faster, smoother way to navigate through the BIA process can save you time.

Ashley Ellis  Our objective of this session is to enhance the effciency of an exhaustive BIA process.

MorganFranklin - Ashley Ellis is a senior consultant at MorganFranklin Cyber where she is responsible for strengthening organizational resilience
Consulting through comprehensive and strategic business continuity and crisis management programs. Prior to her current role, Ellis has focused
: her time supporting the health care, media and entertainment industries in being resilient by design.

Kara Crawley is a senior manager at MorganFranklin Cyber, where she helps clients build, manage, maintain, and accelerate
business continuity, operational resilience, and emergency management programs. With more than two decades of resilience
Kara  €xperience, she seeks to deeply understand her clients through perspective building and works collaboratively to tackle their resilience

Crawley  challenges. Prior to her current role, Crawley supported continuity programs across the federal government in both the legislative and
MorganFranklin €Xecutive branches.
Consulting
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BREAKOUT TRACK 4 - SESSION 3

The Resilient Future: Harnessing Artifcial Intelligence — A Practitioner’s Journey

This presentation explores the intersection of Artifcial Intelligence (Al) and business resilience, offering insights into how
& | organizations can leverage Al to enhance their ability to adapt and thrive amid disruptions.

JasonHoss  Key points:

Whirlybird 1. Al's Role in Resilience: The presentation outlines various applications of Al in enhancing business resilience, including:
Labs, Ltd « Affordable assistance.

* Predictive analytics.

+ Scenario simulations.

+ Al-augmented communication and response systems.

* Exercise development

* Business impact analysis.

2. Al-Driven Data Simplifcation: This demonstration shows how Al can distill complex data into essential components, enabling more
effective risk mitigation and creating more resilient organizations. It includes transcript and incident information analysis, exercise
building (choose your own adventure style), and job interview preparation.

3. Al governance and risk management emphasizes the importance of clear policies and ethical guidelines and addressing concerns
such as bias, fairness, privacy, and security in Al implementation.

4. Challenges and Pitfalls: This section discusses potential issues such as Al hallucinations, misinformation, and the need for careful
implementation to avoid reputational damage or security risks.

5. Practical Implementation: This approach offers a staged approach to incorporating Al into business practices, starting with simple
tasks and gradually moving to more complex applications.

6. Resources and Further Learning: This section provides a comprehensive list of educational resources, tools, and current
developments in Al across various sectors and geographical regions.

Jason Hoss is a seasoned business resilience professional with over a decade of experience. His diverse background, from managing a
photography business to working in public education and large, complex enterprises, gives him a unique perspective on resilience, disaster recovery,
IT processes, and crisis management. He is passionate about the human element in organizational resilience and frequently writes about Al,
business resilience, and personal growth on LinkedIn.

BREAKOUT TRACK 4 - SESSION 4

A Journey to Cyber Resiliency Through Mentorship

This presentation discusses a career in cyber resiliency and how others may fnd this path insightful. This includes different aspects
and takeaways others may use.

Cliff Magee  Mentoring has led to a common set of items attendees may use to help them fnd their own way. Hopefully, these high-level points
State Farm  Provide the opportunity to have lots of question/answer involvement with the audience.

These points include:

+ “Are You Content?”

¢ “Set Career and Life Goals.”

+ “Pick a Path and Stick to It."

« “Certifcations and Degrees.” Discuss differences and why someone should do one over the other.

+ “Mentoring.” Discuss what, why, and how.

+ “Local Career Centric Organizations.” How getting involved in local career centric organizations can help advance your career and
offer networking opportunities.

* “Global and National Organizations.” How fnding a global or national cause to support — like the ISACA Foundation — helps in life
and career fulfllment.

Cliff Magee has cyber security and cyber resiliency experience built on 35 years of work in large and small organizations. His background includes
information security, disaster recovery, incident response, and Microsoft Windows server admin. In 2016, he shifted from systems admin to disaster

recovery and onto cyber resiliency. He completed a master’s degree in cybersecurity and information assurance in 2019. His current credentials
include: CISSP, CCSP, CISA, CRISC, CEH, CHFI, CBCP, and CDPSE.
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BREAKOUT TRACK 4 - SESSION 5

Mission Sustainable: Business and IT Alignment for Continuity and Recovery

In today's complex digital landscape, Emory University emphasizes the importance of a robust and integrated approach to resilience.
5 This presentation explores the synergy between business continuity (BC) and IT disaster recovery (ITDR) programs at Emory University,

Mark  highlighting how their collaboration enhances overall resilience while achieving distinct outcomes.
Kawasaki Business continuity ensures essential university functions continue with minimal disruption during unexpected events, addressing
UEm;;yt potential disruptions from natural disasters to cyberattacks. IT disaster recovery focuses on restoring critical IT systems and data,

VerSY foundational to the university's operations.

The presentation details how these programs interface and complement each other. ITDR supports BC objectives by providing the
technical infrastructure and data recovery capabilities necessary for resuming business operations. Conversely, BC plans rely on ITDR
solutions to safeguard and restore IT services integral to maintaining continuity.

Jennifer Key areas of focus include:

Beck « Aholistic view of disaster risks through both business and technology lenses, with unifed metrics and goals.
UrEiTeorgty +  Coordination of response strategies, ensuring a unifed approach to managing and mitigating risks.

Integrated testing and exercises to validate both BC and ITDR plans, identify gaps, and refne processes.
«  Communication protocols for clear and consistent communication between BC and ITDR teams.
*  Resource allocation and management to address immediate needs while ensuring long-term resilience.

By illustrating these interfaces and interactions, the presentation highlights the importance of a cohesive approach to managing both business
and IT-related risks, contributing to a more resilient organizational structure at Emory University. Attendees will gain insights into best practices for
integrating BC and ITDR efforts to safeguard their institutions against a broad spectrum of disruptions.

Mark Kawasaki is associate director of IT disaster recovery at Emory University in Atlanta, where he leads the enterprise recovery program for
academic, healthcare, and research systems. Kawasaki has been a frequent speaker at various conferences and webinars, presenting on topics
ranging from resiliency and security to value-based IT.

Jennifer Beck is business continuity manager for Emory University, in Atlanta. She leads the business continuity program, focusing on developing
a continuity mindset across the enterprise. Ms. Beck believes a strategic focus on resilience, with a clear framework for individuals to actively adapt
within their own areas of an organization, is imperative to a strong and successful organization.

BREAKOUT TRACK 4 - SESSION 6

Third-Party Resilience is Fun - Validate Supplier BC, DR and Crisis Controls for Third-
Party Governance

In today’s rapidly evolving business landscape, organizations face an increasing number of disruptions that can signifcantly impact

Marlon  their operations and bottom line. Building resilience has become a critical imperative for businesses to ensure their survival and

Stone  success. This presentation will delve into the key strategies and best practices for business continuity, disaster recovery, and crisis
Ally management for the third-party risk management professional.

Financial, During this engaging session, | will draw on my extensive expertise to provide valuable insights on how organizations can effectively
Inc. validate governance and controls for their third parties. | will explore the essential components of third-party policies and standards for
needed recovery strategies. | will share real-world examples to illustrate the importance of initiative-taking vendor management and the
critical role it plays in minimizing downtime and ensuring business continuity.

Furthermore, | will focus on multiple aspects of third-party risk management when trying to achieve a reasonable assurance of controls. | will
explore the challenges organizations face when relying on external vendors and suppliers and discuss strategies for assessing, monitoring, and
mitigating third-party risks. Attendees will learn about the importance of conducting thorough third-party reviews, establishing robust controls, and
fostering strong relationships with vendors to ensure compliance and minimize potential vulnerabilities.

Join me for this enlightening session and discover how to build resilience in your organization’s third-party governance program to thrive in an
increasingly uncertain world.

Marlon Stone, CBCP, CISSP, CRVPM, is a highly skilled professional with extensive experience in business continuity, disaster recovery,
information security, and third-party risk management. He currently manages a team of senior risk analysts who conduct resiliency and information
security third-party reviews for Ally Financial.
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11:30 a.m. - 3:00 p.m.
EXHIBIT HALL OPENS

11:30 a.m. - 1:00 p.m.
LUNCH

11:30 a.m. - 1:00 p.m.
PRODUCT DEMOS

1:00 p.m. - 2:00 p.m.

BREAKOUT TRACK 5 - SESSION 1

=+ | Building a Culture of Collaboration Among Teams Infuencing Continuity

ff:‘[ Most programs that contribute to a Business Continuity Management System (BCMS) are diverse and managed by different leaders
a “{ across an organization. Building productive relationships with those leaders so that no one is territorial, is vital to successful crisis
Brad  Management.

Henske One of our fve core values at Carilion Clinic is Collaboration. In this presentation | share how demonstrating strong collaboration
Carilion  @nd team building, | committed to bring together Continuity & Resilience, Emergency Management, Crisis Communications, IT
clinic  Disaster Recovery, and Information Security to adopt BCMS best practices. We collaborated at the strategic level to share each of our
preparedness efforts to mitigate impacts of potential incidents, and to maintain situational awareness during crisis management.

We formed a cohesive group of continuity partners using strategies to break down silos and egos in order to achieve true Organizational
Resilience. | share these strategies and provide a roadmap to success in a multidisciplinary environment where no one person manages all
continuity and resilience functions.

Brad Henske, MBCI, CBCP, CHPCP, CIPR, has more than 25 years of experience as a business continuity and resilience leader, with the past
four years spent directing the program for Carilion Clinic. He has published several thought leadership articles on BC&R topics and served as a
conference speaker for DRJ and BCI. Henske is also workshop certifed in FEMA-NIMS, ICS, ERP, ASE, active aggressor, and pandemic planning.

BREAKOUT TRACK 5 - SESSION 2

Focus on the Framework: Bringing Clarity to your Resilience Program

As resilience professionals, we know we have the greatest job in the world. It's fair to say, however, we often feel like no one listens to us.
: We tend to fght for every budgetary nickel. Sometimes, we're even forced to justify our own existence. Where competing fscal priorities are
Jay Jenkins at play, organizational leadership can sometimes have trouble seeing clearly the impact of your program’s resilience activities.

Citibank One tool that can help bring positive awareness and increased clarity to your program is a strong governance framework. With many
industries facing ever-increasing regulatory requirements and intensifed shareholder scrutiny, the need for rigorous governance is more
important than ever. Without the transparency a governance framework can provide, an organization leaves itself open to reputational risk, regulatory
actions, monetary fnes, or possibly even critical disruptions.

The governance framework is program document dedicated to guiding oversight of the function and an accounting of its controls. It's primary
function is to maximize the performance of the resilience program by providing a vision for your organization’s resilience goals, a snapshot of where
your organization currently stands in relation to those goals, and a well-lit pathway to achieve them. It covers all aspects of resilience and provides an
opportunity to tell the story of your program on your terms.

This session will present an in-depth introduction to governance frameworks, touching on all aspects of building and maintaining a framework,
framework alignment with organizational goals, and the importance of engaging all businesses with organizational resilience duties. The goals of this
session are to promote a healthy governance culture within our feld of expertise, encourage attendees to examine their organization’s resilience program
framework, and hopefully accelerate the arrival of The “Governance Era” across the industry.

Jay Jenkins has spent more than 20 years in the fnancial services industry, operating at the intersection of governance, risk, quality, and

compliance. With a focus on strategic resilience governance and program improvement, he's worked for a top-three core banking technology
provider, and two of the three largest banks in the U.S.
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BREAKOUT TRACK 5 - SESSION 3

Cracking the Code of Operational Resilience: Practical Tips and Real-World Examples

Join us for this conference session, where we will take operational resilience beyond the realm of theory, focusing on real-world
applications and actionable insights!

Marion Participants will delve into the practical challenges tied to regulatory requirements and gain a clear understanding of how to overcome
Escriu them. Through concrete examples, the session will provide valuable tips to help organizations enhance their operational stability,
Premier  ensuring they can both meet and exceed regulatory requirements.

Continuum gy, the end of the session, participants will have acquired the tools needed to strengthen their operations and better withstand
disruptive incidents. They will also be able to participate in insightful discussions and share their experiences with other professionals.

Key takeaways:

« Explore the key challenges of resilience related to regulatory requirements.
Marie- * Learn how to overcome them through concrete examples.

Hélene + Exchange with other professionals and share your own experiences.

P”me_a” Marion Escriu is a business continuity and organizational resilience consultant at Premier Continuum. She graduated major risk
Premier  management in Canada. Passionate about resilience, Escriu has advised dozens of major North American organizations on the
Continuum - ,anagement of their business continuity programs. She is a certifed 1SO 22301 Lead Auditor.

Marie-Hélene Primeau is executive vice president at Premier Continuum and has been a business continuity consultant for 20 years. She
is a seasoned practitioner who has supported more than 100 public and private organizations throughout the world in setting up, exercising, maintaining
and evaluating their business continuity program. Primeau was named Consultant of the Year at the BCI Americas Awards 2023 and received the RBC
Canadian Woman Entrepreneur Award in 2016.

BREAKOUT TRACK 5 - SESSION 4

Use Your Company’s IT Know-How to Improve Your BIA Process

Over the past few years Red Hat has implemented a holistic process which engages in-house technical knowledge to
supplement our business impact analysis process. This gives decision makers a better picture of our risks and enables our
BC and DR programs to direct resources to our most critical vulnerabilities. We will share our process, review the benefts and
pain points, and explore how a fully engaged IT department can take your BIAs to the next level.

Jon McVety has more than 30 years of information technology, business continuity, and disaster recovery experience.
He holds a CBCP certifcation, is a board member of the Business Continuity Professionals of the Carolinas and currently
manages Red Hat's global technology resilience program.

Jon McVety  Chris Brown
Red Hat Red Hat

Chris Brown is an IT service continuity analyst with Red Hat. He has extensive IT and audit experience within the
James Miller  Nicole  industries of local government, healthcare, clinical research/life sciences and enterprise software development. Brown’s
Stewart  IT background spans over 25 years, focusing on disaster recovery, on-premises and colocation data center management,
Red Hat storage/backup/VMware/server administration and audits with outside clients. He is also retired from the Ohio Army
National Guard.

Red Hat

James Miller is an IT infrastructure leader with comprehensive senior management and director roles within the pharmaceutical life science
industry, a highly regulated and compliance-driven environment. He has a background driving initiatives in disaster recovery, business continuity,
networking and telecommunications, data centers, as well as IT vendor and contract management.

Nicole Stewart is an information security analyst with a background in technology compliance and internal audit frameworks designed to mitigate
security risks and protect sensitive data and critical systems. She joined Red Hat in 2020. Stewart aims to foster a collaborative environment
between the information security organization, application owners, and development teams to strengthen the overall security posture across Red Hat
as a new member of the technology resilience team.

BREAKOUT TRACK 5 - SESSION 5

Five IT Shifts that Should Concern BC/CM Leaders

Business continuity and crisis management leaders have long understood that not all of BC/DR comes down to disaster recovery of IT
systems. That said, there is symbiotic dependencies where some BC plans are about mitigating the effects of IT issues through DR, some
BC remediations are reliant on extraordinary IT support, and some IT issues are actually the causes of disruption to the business. This

Jason
Buffngton session will look at industry research on fve key IT and cyber/DR trends that are likely being underestimated by core BC/CM stakeholders
Veearn who are focused on their organizations’ business resilience.

Software Jason Buffngton has spent 35 years in the IT Disaster Recovery space, has been a CBCP since 2003, spoken at multiple DRJ and IT
events over the years, and published in DRJournal and other periodicals. He is VP of resilience strategy at Veeam Software and most
of his blogs can be found on http:/ITDRblog.com.
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BREAKOUT TRACK 5 - SESSION 6

Amy
DeMartine

Strategy and Practice Benchmark of Business Resilience, 2025

Worldwide operational resilience regulations such as the EU'’s Digital Operational Resilience Act (DORA), the Bank of England’s

8 Prudential Regulation Authority Statement of Policy Operational Resilience (PRA Op Res), and the Federal Financial Institutions
Examination Council's Architecture, Infrastructure, and Operations guidance are either already in effect or will be soon. They shake up
outdated practices of creating detailed plans that may or may not be used during a crisis — or worse — relying strictly on resilience by

recovery. Join this session to learn how organizations are changing (or not) to meet these new requirements as well as to benchmark your

Forrester
Research

program against others.

This session will provide insights on:

« The current state of business resilience strategies and practices based on the joint Forrester/DRJ 2025 survey.
+ How organizations are enhancing their resilience against disruptions.

+ What regulations organizations are complying with today and in the near future.

Amy DeMartine leads

Forrester’s Security & Risk research team focused on business, data, and application risk. Her specialties include insights

on building resilient businesses that not only withstand but also capitalize on uncertainties. DeMartine guides global enterprise clients on driving
sustainability strategy, enhancing business and operational resilience, navigating compliance with evolving regulations, and ensuring robust business

continuity.

2:00 p.m. - 2:30 p.m.

REFRESHMENT BREAK

2:30 p.m. - 5:00 p.m.

TUESDAY WOR

=
Regina Stefan
Phelps Pfannhauser

EMS Raiffeisen

Solutions Bank
Inc. International

Clemens
Faustenhammer

Raiffeisen
Bank
International

KSHOP 1

Ransomware and Cyber Exercises: The Critical Tool for Readiness

Ransomware and cyberattacks continue to increase in signifcance and scope every year. They affect thousands of
companies, their customers and communities worldwide. They continue to be every CEQ’s greatest nightmare and one of
our most important business and societal threats. Have you experienced a ransomware attack yet? If not, consider yourself
lucky! Many large organizations have had systems locked up for weeks or months and have paid out large amounts of
money. With many working from home, this threat is even more signifcant. Experts agree on one thing: it is simply a matter
of when, not if, it will happen.

Many companies have detailed plans to prevent an attack, but very few have serious plans for how they will respond
to the impact of a ransomware attack — and even fewer stress test those plans. After all, it is all about the impact to the
business! How can you prepare for the effects of a ransomware attack? Conduct a cyber exercise! Such exercises force
real-time situation analysis and decision-making and demonstrate what you need to have in place to cope with the loss of
technology.

Attend this session and learn how to develop a realistic cyber exercise to challenge your entire organization: executives,
the crisis management team, the technology staff, and the business.

Regina Phelps is an internationally recognized thought leader in crisis management, exercise design and pandemic
planning. Since 1982, she has provided clients consultation, training and speaking services on fve continents. She founded
Emergency Management & Safety Solutions, a consulting frm. Phelps’ areas of expertise include crisis management team
development, pandemic planning and the development of exercises for large global companies. She has authored four books.

Stefan Pfannhauser started his professional career as a software developer and analyst for the Austrian Federal Ministry of Defense. He then moved
to RBI, where he worked in various IT areas as an analyst and project manager for more than 10 years. During this time, he completed two master’s
degree courses in general management and fnance. In 2015, he moved to the security department of RBI, where he took over the role of business
continuity manager and crisis management offcer.

With a degree in business administration, Clemens Faustenhammer has held various management positions in the real estate and fnancial sector,
where he has worked for more than 15 years. After years in the organizational development and business customer area at internationally operating
fnancial institutions, he continued his management career in IT and IT security at RBI since 2018. Faustenhammer is currently responsible for group
resilience management for the RBI Group in Austria.
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TUESDAY WORKSHOP 2

Case Study: Leverage Current Events to Strengthen Organizational Response and
Resilience

Does your organization proactively navigate recent disruptions, such as Hurricanes Helene and Milton, the eastern dock worker’s
Joe Layman  strike, and the Crowd Strike-related systems outage? Do your plans contain viable strategies and procedures or are you left in reaction
Bright mode to pick up the pieces? Do you have the fexibility to leverage current event lead times to create a more timely, resilient response?
Horizons  Are previously identifed as low risk areas emerging as higher priorities?

. Addressing current disruptions in your preplanning activities shapes your proactive response to better protect your assets, data, and
, “ overall operations. This interactive session will discuss preparation to navigate current events, mitigate long-term impacts on resources,
DeBorah

customers, and supply chain, and sustain your overall operational resilience.
Lozada

Areas of focus include:
+ Potential downtime and fnancial costs.
. + Staff safety and resource availability.
Bright + Meeting contractual requirements.
Horizons . viendor due diligence and impacts from loss of vendor.
« Existing inventories, short-term needs, and on-going supply chain security.

Joe Layman is the BC and DR manager for Bright Horizons Family Solutions. His background spans across business continuity, disaster recovery,
emergency management, crisis and incident management. Layman serves as president on the board of directors for the Association of Contingency
Planners, Orange County Chapter (ACP-OC). He is a former member of the Disaster Recovery Journal Editorial Advisory Board, contributing to the
rules and regulations and glossary committees. He is also member of the CERT team for his city.

DeBorah Lozada, Ph.D., CBCP, CBRA, is the senior business continuity planner at Bright Horizons. She has developed, implemented, and
maintained enterprise-wide business continuity management programs across multiple industries, medical insurance, entertainment, healthcare, and
education. Lozada is a past president of the Association of Continuity Professionals (ACP) Orange County and served on two advisory boards at
California State — Fullerton and University California — Irvine for business continuity and facilities programs.

TUESDAY WORKSHOP 3

®m. | Resilience Strategies, Capabilities and Behaviors
gt

= Organizations face the increasing challenge of managing change at a rate not seen before, while also experiencing crises which
&4 occur more often, last longer, are more complex, and have the potential to signifcantly impact the organization’s survival. Being able to

ERd
Lynnda respond both quickly and effectively to change and uncertainty is a capability required of all organizations. They must learn to adapt in
Nelson  the face of diverse challenges - to build their resilience in an uncertain world. Many organizations focus their resilience capabilities on

being prepared and managing the risk of natural disasters, climate change, supply chain disruptions, IT outages, information and cyber
security, and more. While being prepared for the unexpected and managing risk is very important, it is also more narrowly focused on
operations.

Organizations that demonstrate resilience capabilities are better able than others to not just manage change, but to take advantage of these
changes to create opportunities and drive their competitive advantage. It is essential organizations begin to understand the importance of a holistic
view of organizational resilience that addresses weaknesses by developing strategies to strengthen all aspects of the organization. It is impossible
to implement strategic objectives effectively without having the ability to measure your current state and where you need to strengthen your
capabilities.

Attend this interactive workshop and participate in assessing your organization’s resilience using a SNAPSHOT approach. Leverage this
knowledge to gain a better understanding of resilience and to develop your own resilience strategies.

Lynnda M. Nelson is president of The International Consortium for Organizational Resilience. ICOR provides education on how to build more resilient
organizations and communities. ICOR'’s Organizational Resilience Model and Framework and the Organizational Resilience Capability Assessment have
helped to defne resilience for organizations globally. Nelson manages the day-to-day operations of ICOR’s education and credentialing programs. She
also serves as an expert to ISO developing standards.

ICOR
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DAY 3
Tuesday, March 25, 2025

TUESDAY WORKSHOP 4

A 360° Risk Assessment: Uniting Perspectives for Comprehensive Solutions
Most professionals have navigated the basics of risk assessment in their careers, but this workshop takes you to the next level! Join
us for an exciting exploration of how to not only conduct successful risk assessments but include additional perspectives to effectively

Maribeth  transition fndings into actionable solutions.
Anderson

In this dynamic session, we'll move beyond traditional techniques to embrace a strategic approach tailored to your organization's
Safety  ynique context which includes considerations for cross-functional views as well as organizational changes such as mergers and

Rf‘smésnkce acquisitions. Dive deep into risk mitigation strategies that consider management support, industry specifcs, and the nature of the risks
at hand.

Consulting

: Understanding your organization’s dynamics is crucial for crafting solutions that drive meaningful change. Get ready to engage,
collaborate, and empower yourself to elevate your risk assessment skills—ensuring your organization is well-equipped to tackle future
challenges!

Madeline Maribeth Anderson, CSP, is senior partner at Safety & Risk Resilience Consulting, supporting organizations to protect employees’
Demo  Safety, develop resilience, and manage crisis. Her goal is to change leader’s mindset from reactive to proactive. She has 25 years
encie  Of experience in senior roles for global organizations managing enterprise-wide risk and has managed crisis events including; 9/11,

Deepwater Horizon, COVID-19, Ukraine/Russia war.
Madeline (Maddie) Demo, CSP, leads health and safety for ENGIE North America’s Distributed Solar & Storage division, bringing more than seven
years of global EHS experience leading teams, programs, and projects from energy, manufacturing, distribution, and consulting businesses. She
is known as a strategic leader and reputable partner with proven ability to break down silos and operationalize EHS and risk management through
connection, capability building, and programmatic excellence.
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Wednesday, March 26, 2025

6:30 @M. = 8:00 .M. .eoiiiiiiiie e Networking Breakfast
7:00 @M. — 12:00 Pl oo Conference Information Desk
8:00 @.M. = 9:00 .M. oot General Session 6
GS-6...ccccvvvennn. Phelps ....ovviieeiie e “Uncle!” Why Do You Feel Like Screaming That Out Loud, and What Can

You Do About It?

9:15a.mM. = 10:15 @M. ceiiiiiiiiii General Session 7

GS-7 v Hill, DeLuca, Kohli, Steinfeld ......................... Navigating Evolving Risks Through Innovation
10:30 @M. = 11:30 @M. oo General Session 8

GS-8.iieiiie Goldman, Jones, Carroll ..........cccccocvveiineenne Next Steps in Career Development for Business Resiliency Professionals
12:30 @M. = 1100 Pl i Grab and Go Boxed Lunch
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DAY 4
Wednesday, March 26, 2025

6:30 a.m. - 8:00 a.m.
NETWORKING BREAKFAST

7:00 a.m. - 12:00 p.m.
CONFERENCE INFORMATION DESK

8:00 a.m. — 9:00 a.m.

GENERAL SESSION 6

“Uncle!” Why Do You Feel Like Screaming That Out Loud, and What Can You Do About It?

The tradition of crying “Uncle” was believed to have originated in England, where schoolboys would force one another to submit by
making them say the word “uncle” as a sort of verbal acknowledgment of defeat. With all that is going on in the world, there are many
times we all feel that way! In a world increasingly defned by uncertainty, this presentation will explore the issues making us all feel this
way and how it directly impacts our work. Ambiguity abounds with persistent cyberattacks, global insecurity, the challenges posed by
autocratic alliances, regional wars and conficts, and the vulnerabilities of our aging infrastructure, to name a few. We will review the

EMS  current geopolitical and domestic tensions landscape and probe the interconnectedness of these issues, underscoring their potential to
So:‘r‘]t(':ons impact global and national stability, global supply chains, and our work.

' The current threat landscape is complicated and dense with details, and it can impact many aspects of your organization and your
personal life. What do we focus on frst, what issues must we plan for and where should we dedicate our time? How do we get our arms around
some of these issues — mainly when the threat seems so far away? What should you be doing to plan and get ready? In this session, we will
investigate these issues and how they could affect the companies we work for and our roles in those companies.

Regina Phelps is an internationally recognized thought leader in crisis management, exercise design and pandemic planning. Since 1982, she has
provided clients consultation, training and speaking services on fve continents. She founded Emergency Management & Safety Solutions, a consulting
frm. Phelps’ areas of expertise include crisis management team development, pandemic planning and the development of exercises for large global
companies. She has authored four books.

Regina
Phelps

9:15 a.m. - 10:15 a.m.

GENERAL SESSION 7

Navigating Evolving Risks Through Innovation

The nature of risks facing organizations today is evolving rapidly, driven by advancements in technology, shifting
" geopolitical landscapes, climate change, and global interdependencies. These challenges require continuous adaptation as
Nick Hill Adam _ traditional approaches to risk management are no longer suffcient.

Crisis24 DeLuca This panel will explore how innovative solutions — ranging from predictive analytics and Al to enhanced supply chain

Everbridge technologies — are helping organizations stay ahead of these emerging risks. Innovation is not just about technology but
. also about adopting new frameworks, processes, and mindsets to build resilience.

€

By embracing proactive strategies and future-focused solutions, organizations can better anticipate disruptions, adapt

4 ? quickly, and ensure operational continuity in an increasingly complex world. Join us as we discuss how to future-proof
I &% "7 businesses and foster a culture of resilience in the face of uncertainty.

Nita Kohli Peter Nick Hill is senior risk analyst at Crisis24, where he drives intelligence analysis and services implementation to help
Kohli Steinfeld o\ stomers mitigate dynamic risks and strengthen organizational resilience. Prior to his current role, Hill led product
Advisors  AlertMedia  development and services implementation for a physical security provider leveraging Al to improve critical incident
management. He is a former security manager and previously served in the U.S. Marine Corps.
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https://drj.com/mentor-program/
https://drj.com/mentor-program/
https://drj.com/academy/
https://drj.com/academy/

DRJ SPRING 2025

March 23-26, Orlando

NEARLY
100+ 60

60+

EXPERT SESSIONS BOOTHS

SPEAKERS AND
WORKSHOPS

Renaissance Orlando

at SeaWorld®

6677 Sea Harbor Drive
Orlando, Florida 32821 USA

DRJ Spring 2025 agenda is packed with engaging, interactive,
and purposeful sessions to give you the skills and tools you
need to put business continuity into practice.

SAVE $200

register by Jan. 23, 2025

www.drj.com/spring2025

#DRJSpring
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