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Putting Plans Into Action: 
Speeding Response with Data, 
Locally and Globally
Jack Briggs, Vice President for Global Resiliency and Security 
Anne-Marie McLaughlin, Director, Emergency Management and 
Continuity 
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New York University’s Global Footprint

• 15 Campuses in 11 Countries
• 60,000+ Direct Constituents
• Highest Number of International 

Students in America 
• Sends more students abroad 

than any other American 
University 

• 8,700+ Travelers to 120 
Countries in 2017
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Collaborative, Coordinated Activities

Emergency 
Management Continuity 

Global Security 
Operations 

Center

Resilience 
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Some Context 

• Recently Established
• Existing Institutional Plans
• Evacuation Plans
• Continuity of Operations Plans 

• NYC 
• Abu Dhabi and Shanghai

• Global Academic Centers
• ITDR Plans 

Value of Plans 
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NYU Continuity

Business Continuity (BC) is defined as the capability of the organization to continue delivery 
of products or services at acceptable predefined levels following a disruptive incident.
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NYU Continuity
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What is Critical

How Critical

What is Needed

How to Recover
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Impact Areas – Need for Strategy
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Loss of People Loss of Place Loss of Power Loss of Tech

Anything that might 
affect staff’s ability 
to perform critical 
activities.

Examples:
• Flu
• Transportation

Anything that might 
affect the space 
where critical 
activities are 
performed.

Examples:
• Building fire
• Pipe burst

Any utility outages 
that might interrupt 
critical activities.

Examples:
• Power Outage
• Water Outage

Anything that might 
prevent access to 
systems, internet 
and/or applications.

Examples:
• Network Failure
• System Failure
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Teaching
Research
Public Service

Global
Resilient Continuity 
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Data-gathering for 
Resilient Continuity 
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Global Security Operations Center

Data Gathering - Information and Mitigation
• Situational Awareness 

• Support local site staff in notification of and situational awareness 
during an event

• Event monitoring for events with large NYU presence
• Multiple Platforms and Software Systems

• ArcGIS virtual mapping platform
• A network of 3000+ cameras
• Analysis subscription services

• Customized Global and Domestic Analytic Products 
• Risk assessments & regional outlooks
• Trip planning and support
• Safety and security information and communications
• Insight on potentially disruptive events (i.e protests)
• Design indicators to monitor a situation for escalatory triggers
• Forecasted impacts from major geopolitical developments

• 24/7/365 in coordination with Global Communications 
Center 
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Data Gathering- Data 
Execution

• Notification
• Protective Actions
• Alerting 
• Impact Assessment
• Business Continuity  

Data Gathering and Execution 
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What do we know?
What don’t we know?
What are we doing about it? 
Who else needs to know? 
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Immediate Notification 
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Notification 
Sources:
• NYU DPS 

Post/GAC
• Calls to GCC
• Government-

issued alerts 
(NWS, 
NYCEM,DHS/
CISA, NYPD, 
OSAC)

• Dataminr
• Citizen App
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Dataminr
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Citizen App 
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Decision-Quality Information
SitRep Example:  

Middle East Tensions January 2020
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VEOCI overview

Metrics
• Critical Functions 

by RTO
• Critical Functions 

by Location
• Recovery 

Strategies by 
Impact Type 

• Peak Impact
• Remote Work 
• Vital Records
• Recovery 

Strategies
• Building Status 
• Classroom 

Populations

Different Locations Started 
with Different Plans
Transition 
Coordination with ITDR 
• Abu Dhabi 
• Shanghai
• New York City 
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ITDR Grouping 
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Suggestions – Group by Operation Synergy
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Suggestions – Prioritize by EMAP Requirements
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Case Study: Shanghai Continuity 
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Coronavirus: Escalation Indicators
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Global Functional 
Exercises

● Shanghai
● Abu Dhabi 
● HSEEP
● Technology 

Shanghai Continuity 
Exercise: Pandemic Scenario
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All Shanghai  
Continuity Plans

NYU Shanghai IT
NYU Shanghai HR
NYU Shanghai 
Finance
NYU Shanghai 
Research
NYU Shanghai 
Student Life
NYU Shanghai 
Facilities
NYU Shanghai 
Public Safety

All Department Recovery 
Strategies by Impact
Strategies for Low Staffing
Strategies for Low of Space
Strategies for Low of Power
Strategies for Loss of 
Network

NYU Shanghai BCP Overview

Recovery Strategies
Alternate Services             7
Telecommute                     6
Paper Process                    5
Backup network                 5
Relocate-rent                      2
Relocate-on campus          2
Cross train staff                  2
Total                                    
2923

BCP in NYU Shanghai Public Safety

—Overview

1.Security Service - Patrol 
and Response

Critical Function

2. Transportation Service -
Shuttle Service

3.Security Service - Fire 
Prevention

4.Security Service - Access 
Control

5. Environmental Health and 
Safety

6.Command Center 
Service

7.Security Service - Priority 
Area Surveillance

Shanghai Security Service 
Cooperation

Essential Vendor

Shanghai Yufeng Bus Rental 
Company

Yingshuo Fire Engineering 
Company 

ICD Security Solutions

Shanghai Foreign Service 
(Group) Co., Ltd

shanghai security equipment 
Developing Engineer

Low Staffing

Impact

Loss of Space

Loss of Network

Loss of Network
Loss of Power

Loss of Network

Alternate Services

Recovery Strategies

Alternate Services

Telecommute

Telecommute

Telecommute
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Thank You
Contact:

Jack Briggs, Vice President, 
Global Resiliency and 
Security
Jack.Briggs@nyu.edu

Anne-Marie McLaughlin, Director,  
Emergency Management and Continuity
AMcLaughlin@nyu.edu
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