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GG If you want to make enemies,
try to change something.

— Woodrow Wilson, 28th President of the United States

Staunton, Va.-born artist F. Graham Cootes’
most famous work, the official White House
portrait of President Woodrow Wilson.
(Woodrow Wilson Presidential Library)
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1.

Change Management Overview

The Process

CHANGE MANAGEMENT OVERVIEW QUANTIVATE

Change Management Models have been developed based on research on how to best
manage change within an organization. Most Change Management Models provide a
supporting process that can apply to your organization.

Change Management Processes include a sequence of steps or activities that move
a change from inception to delivery.

) @ O

Change Management Plans are developed to support a project to deliver a change.
= Generally created during the planning stage of a Change Management Process.

@J SPRING 2020

March 15-18, Orlando




CHANGE MANAGEMENT OVERVIEW QUANTIVATE

Dr. John Kotter’s 8-Step Process for Leading Change

CREATE
a sense of urgency
INSTITUTE BUILD
change a guiding coalition
th
SUSTAIN s i

a strategic vision

acceleration M . .
0 and initiatives
pondy

GENERATE ENLIST
short-term wins a volunteer army
ENABLE
action by
removing barriers

DRJ SPRING 2020 Kotter, John. “The 8-Step Process for Leading Change: Dr. John Kotter.”
March 15-18, Orlando Kotter International, 2020, www.kotterinc.com/8-steps-process-for-leading-change/ .

2/28/20
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The Prosci ADKAR® Model created by Prosci founder Jeff Hiatt

AWARENESS OF THE NEED FOR CHANGE

DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE

ABILITY TO DEMONSTRATE SKILLS & BEHAVIORS

REINFORCEMENT TO MAKE THE CHANGE STICK

DRJ SPRING 2020 Hiatt, Jeff. “ADKAR Change Management Model Overview.” Prosci, 2020, www.prosci.com/adkar/adkar-model.
March 15-18, Orlando




2/28/20
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The W. Edwards Deming - PDSA Cycle

-
‘ﬂ B
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' DRJ SPRING 2020 Hussain, Nisar, and Maureen Whyman. “How to Use The Deming Cycle for Continuous Quality Improvement: Process
March 15-18, Orlando Street: Checklist, Workflow and SOP Software.” Process Street, 1 Dec. 2017, www.process.st/deming-cycle/.

CHANGE MANAGEMENT COMMONALITY QUANTIVATE

Identify What
Will Be Changed
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ERM Strategic

Top-Down Change
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ERM STRATEGIC (TOP-DOWN CHANGE) QUANTIVATE

Mapping Your Strategy

@

STRATEGIC
OBJECTIVES

@

KEY
INDICATORS

&

STRATEGIC
INITIATIVES

v

@

KEY
INDICATORS

=

PRODUCTS /
SERVICES
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ERM Operational

Bottom-Up Change
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Mapping Your Operations

=

PRODUCTS /
SERVICES

BUSINESS UNITS

~
BUSINESS
PROCESSES

/
DEPARTMENTS

N

RISKS &
CONTROLS
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Determining Impact Tangents

Enterprise Data Mapping

15
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GG It's very difficult to innovate without
requiring people to do something
different. And whenever you require
people to do something different,
you're talking about change. 0y,

— John P. Kotter, Konosuke Matsushita Professor of
Leadership, Emeritus at the Harvard Business School
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Mapping of Data Is Critical to Change Management Success!

ERM Strategic ERM Operational
(Top-Down Change) (Bottom-Up Change)
)
©)]
STRATEGIC BUS}NESS
OBJECTIVES UNITS / DEPTS.
E N
( ) PRODUCTS / A
T SERVIGES & CONTROLS
STRATEGIC BUSINESS
INITIATIVES PROCESSES
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©]

STRATEGIC
OBJECTIVES

g

STRATEGIC
INITIATIVES
J

=

PRODUCTS /
SERVICES

Example:
Change to Strateglc Objectlve:

BUSINESS UNITS
/ DEPTS.

N

RISKS &

CONTROLS

BUSINESS
PROCESSES

4 1. Determine Impacted Strategic Initiative(s)

&4 2. Determine Impacted Products/Services

¥ 3. Determine Impacted Departments

3 4. Determine Impacted Business Processes

3 5. Determine If Existing Controls are Adequate or Require Remediation (New and/or Existing)

DRJ SPRING 2020

March 15-18, Orlando
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@

STRATEGIC BUSINESS UNITS
OBJECTIVES / DEPTS.
——— E 2. AN
S e 1
. . RISKS &
X PRODUCTS / ~ CONTROLS
o SERVICES

1)
A4

STRATEGIC
INITIATIVES
. J

BUSINESS
PROCESSES

Example: 5.
Change to Business Process:
- 1,
o 2

Determine (Other) Impacted Departments

Determine (Other) Impacted Business Processes

¥ 3. Determine If Existing Controls are Adequate or Require Remediation (New and/or Existing)
1 4. Determine Impacted Products/Services

1 5. Determine Impacted Strategic Initiative(s)

1 6. Determine Impacted Strategic Objective(s)

DRJ SPRING 2020
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@ . 3. /=

STRATEGIC BUSINESS UNITS
OBJECTIVES / DEPTS.
f /A
2 4.
. ( \ RISKS &
E3 AREIETS / CONTROLS
= SERVICES

STRATEGIC
INITIATIVES
. J

BUSINESS
PROCESSES

Example:
Change to Product/Service:

DRJ SPRING 2020

March 15-18, Orlando

4+ 1. Determine Impacted Strategic Initiative(s)

1 2. Determine Impacted Strategic Objective(s)

4 3. Determine Impacted Departments

3 4. Determine Impacted Business Processes

4 5. Determine If Existing Controls are Adequate or Require Remediation (New and/or Existing)

20
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CHANGE MANAGEMENT PROCESS with ERM DATA QUANTIVATE

upstream and/or downstream
impact (ERM data mapping)

Approve / Deny

appropriate plan(s) to change
and implement

Monitor & Report

Analyze

Create

GJ SPRING 2020

March 15-18, Orlando
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Contact Info

You can find me at:

@ william.hord@quantivate.com

m linkedin.comyin/williamhord
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Copyright © 2020 by Quantivate. All rights reserved.

No part of this presentation may be reproduced, distributed, or transmitted in any form or by any
means, including photocopying, recording, or other electronic or mechanical methods, without the
prior written permission of Quantivate, except in the case of public quotations embodied within or
other noncommercial uses permitted by copyright law.

For permission requests, write to Quantivate, addressed “Attention: Permissions Coordinator,” at the
address below:

Quantivate

PO Box 1504

Woodinville, WA 98072

Telephone: 800-969-4107
Fax: 425-947-2747
Web: www.quantivate.com
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