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Plan Components

People Processes Facility

Technology Vendor
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Important  or Critical?
Process 1 Process 2 Process 3 Process 4 Process 5 Process 6

Legal Food Service Security Catering Payroll Transport.

App Updates IT Support ATM
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Risk Assessment 

• Identifying Hazards
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Recovery Time Objective (RTO)

• Why Is the RTO so important
• Worst Possible Time
• Operational Impact
• Financial Impact
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Exercise 

Work with in groups of 2-3
• Left Side of Room

•Team 1

Work with in groups of 2-3

• Right Side of Room

•Team 2
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Test Plan
Accounting Type Date Led By Results

Human 
Resources

Payroll

Sales

Training
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Contact Us
Linda Pace
pacelinda@yahoo.com
862-215-8459
Instagram: DisasterPlan101
Twitter: Disaster Plan101
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